ANNUAL REPORT
2020/2021

TABLE OF CONTENTS
BOARD OF TRUSTEES/LEADERSHIP TEAM

3

LETTER FROM THE EXECUTIVE DIRECTOR

4-5

YEAR IN REVIEW

6-7

COVID-19 IMPACT STORIES
DEVELOPMENT HIGHLIGHTS

8-13
14

OUR DONORS

15-17

TESTIMONIALS

18-20

FINANCIAL HIGHLIGHTS

21

STAFF AWARDS

22

COMMUNITY LEADERSHIP

23

MISSION
Valley Forge Educational Services prepares children and adults with special
needs to realize their potential as contributing members of the community.

VISION
VFES, in partnership with the community, will develop and implement comprehensive clinical, educational and social programs for people with special
needs so each individual is offered an equal opportunity for an independent
and meaningful life.
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LETTER FROM THE EXECUTIVE DIRECTOR

D ea r Fr iend s,
I a m pleased to we l come you to our 2 020- 2 021 Annua l R e por t . This past year, once again,
confirmed that we can plan all we want, but life will throw curve balls that will blow us right off course. In
this year’s Annual Report, we will hear from several employees who embraced the curveballs and hurdles
of COVID-19 and demonstrated true grit and determination by clearing those hurdles and focusing on
what counted…and will always count: the students and adult participants! I imagine the same degree of
grit and determination had to be mustered by everyone reading this letter. We all hoped for a fresh, new
start in July 2020; something not hampered with the restrictions of COVID. Unfortunately, that was not in
the cards for last July and it seemed an eternity until we actually had students and employees on campus,
in classrooms, on playgrounds and in meetings.
As I write this, I am reminded of how I signed off on last year’s letter; how I was “confident goodness
will abound in this next year”. And even though we started far differently than how we truly desired, we
had a year full of goodness and celebration. We celebrated small victories and uncovered new ways to
conduct ‘old business’. This report will highlight those successes through the voices of the people who
did the heavy lifting. From last July through early Spring, we juggled and side-stepped and made adjustments on the fly. And while we ended up cancelling popular summer programs like VFES @ Camp
Kweebec and respite trips to the shore, we kept looking to the future to ‘next year when we can do
this in-person’. Little victories led to big results. And those little victories included our students doing a
fantastic job adhering to public health guidelines and students returning to in-person instruction after
months of a very unfamiliar educational experience. In the end, students’ and staff’s hard work and
flexibility paid off and the doors started to open to in-person programming and office work. Those little
steps, victories I prefer to call them, protected our students, adults and our staff from serious outbreaks
of this dreaded virus.
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Our Vanguard School planned, implemented and adjusted all year long. Staff and teachers were creative, yet
grounded in their approach to remote instruction and then hybrid instruction until mid-February when we
went to 4 days/week of in-person programming and finally on May 10, 2021 when we went back to 5 days/
week of in-person programming and work. Each adjustment required new schedules, family/personal adjustments and an unlimited source of energy. We all thought we would begin to rebuild our old normal in September of 2020. As I write this, we continue to re-build our old normal and find a new approach to everything.
You no longer look at a classroom or event with the same lens. We end up factoring total number of people
or if social distancing of even 3 feet is do-able. By the time May rolled around, we were all ready to assume as
typical a schedule as possible. I’m proud of our workforce. They were present every day. They gave up time
with their own families and friends to accommodate the needs of our kids and adults. While COVID wreaked
havoc, Vanguard School was the eye of the storm--quiet, calm, impenetrable and determined.
Our Adult and Recreation Services (ARS) tried every way possible to plan for a safe and healthy way to hold
camp or a respite weekend last summer. In the end, we cancelled the programs. Health and safety parameters
could not be met to our satisfaction. That only motivated us to be prepared for protocols for the upcoming
summer programming in 2021. Our goal throughout all services under ARS is to enrich the participant; provide
opportunities to grow and flourish and to steer the individual toward independence through employment experiences and social activities.
I remain devoted to the Mission and Vision of VFES and its’ programs. Our support departments, whom you will
hear from in this report, are an equally vital part to ensuring The Vanguard School and Adult and Recreation
Services operate as efficiently and as safely as possible. As I predicted, there was an abundance of goodness
this past year. There were also some unexpected (and at times unwelcome) surprises regarding this pandemic,
but in the end, we shrugged off the inconvenience and instead of COVID dictating to us, we did our level best
to dictate to COVID just how much it was going to affect us. I think we got the upper hand!
I know the families reading this know just how extraordinary their children are--whether they are 5yrs, 15yrs or
35yrs old! It remains our privilege to serve these beautiful individuals. I hope you recognize throughout these
pages faces of the educators and program staff who have positively influenced your children. We all look forward to continuing to work with the families and individuals who seek our services. Now, take a few minutes
and read on…I think you will enjoy what you see!
Continue to stay safe and stay healthy!
Warmly,

Grace A. Fornicola, PhD.
Executive Director
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YEAR IN REVIEW
The 2020-21 fiscal year was unprecedented. COVID-19 majorly impacted programs and
operations throughout the year. Below is a timeline of some of the major events and
milestones that occurred from July 1, 2020 to June 30, 2021.

Sept. 8

The Vanguard School
began the school year
with virtual instruction
for all students. VFES
staff continued to work
remotely.
6
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Oct. 26

The Vanguard School and
VFES students and staff
returned to campus
on a hybrid schedule.

Nov. 23

All VFES programs returned to 100% remote
learning and working.

Jan. 19

Feb. 15

VFES staff returned to a
hybrid schedule. Some
classrooms were grouped
into hybrid cohorts. Remaining students continued virtual learning.

All staff and students
(except students who
chose to remain virtual)
returned to campus.

June 10

The Vanguard School’s
socially-distanced graduation
ceremony took place on the
new Mierley Building patio.
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COVID-19 IMPACT
It has been said that your first year in education is the most
challenging. With the shift to remote learning, our staff was
challenged to experience that “first year” feeling all over again.
From classes through Microsoft Teams to running virtual IEP
meetings, our staff did it all. Along the way, we gained a new
appreciation for in-person instruction and interactions, but we
are not leaving the world of technology behind! The Technology Department and technology specialists became our heroes
over the past year, and we are committed to using all that we
learned from them to improve our work and student instruction moving forward.

Elementary Program
Edward Brakoniecki (Left)
Thomas Riley (Right)

Middle school students experienced multiple changes in the
2020-2021 school year. Most notably, students remained
within their classrooms for lunch and enrichment periods. By
limiting the various locations around campus and number of
contacts between groupings, we were able to contain possible
COVID exposures to smaller groups of individuals. At the end of
the school year, students participated in our annual MS Bridging Ceremony, which marks the momentous occasion of students transitioning into their high school programming. While
this event took place virtually, there were many claps, smiles,
and hearts on the zoom screen as each student was highlighted. This is a perfect example of Vanguard students and staff’s’
ability to adapt and overcome any restrictions and challenges
that we encounter.

Upper School Program
Tiana Tohidi (Left)
Ashley Smith (Right)

8

ANNUAL REPORT - 2020/2021

In High School, The COVID-19 pandemic provided our students
with the opportunity to showcase their resilience and dedication to their education despite all of the challenges thrown
their way. During the 2020-2021 school year, our typical class
structure was adjusted to limit contact to a smaller group of
people. Students did not transition to as many classes; instead
they received significantly differentiated instruction within their
co-horts. Many students were sad to lose the opportunity to
participate in chosen electives. Students were placed in enrichment periods within their homeroom classes and the enrichment teachers transitioned around campus to facilitate
instruction within their homerooms. At the end of the year, students participated in a day-long event highlighting our students
and celebrating them with a food truck extravaganza. Our seniors finished out their year with a bang as they participated
in a COVID-friendly, in-person prom and graduation ceremony. Staff worked diligently to ensure that our students had the
opportunity to participate in these rites of passage with some
modifications. Thank you to our Vanguard Community, which
came together to make the best of a challenging year.

COVID-19 IMPACT
The Vanguard Transition Center (VTC) had to temporarily suspend community-based elements of its programing during
COVID. Those elements are slowly being restored. Prior to
COVID, Community Based Vocational Programs (CBVT) utilized
15 different work sites with 85 students going to 135 student
placements each week. VTC students made the best of campus-based vocational opportunities.
The VTC was able to successfully transition from in person instruction using various virtual platforms. Due to staff familiarity
with using TEAMS prior to COVID, staff were able to adjust to
the changing demands when required to shift platforms more
easily. Overall, VTC students and staff successfully navigated
the uncertainties COVID brought our way.

Vanguard Transition
Center (VTC)
Dennis Smith

The Vanguard School employs nearly 40 full-time related service professionals. A related service is a service that may be
required to assist a child with a disability to participate in, access and benefit from special education (IDEIA). Occupational
therapy, physical therapy, behavior support and counseling are
examples of some of the related services that Vanguard offers
students and their families.

Clinical Services

Dr. Darren G. Levin, PhD (Left)
Annette Brandolini (Right)

Not surprisingly, the COVID-19 pandemic compelled our related service providers to shift gears to provide their essential
duties in a remote world. Also not surprisingly, our providers
were remarkably successful shifting their scope of practice
to a more indirect, consultative effort towards improving students and parents’ acquisition of skills so that parents could
effectively provide direct support to their children through the
expertise and skillsets of our therapists. For example, our therapists facilitated parents’ understanding and implementation
of strategies to support their children’s activities of daily living,
educational advancement, social/leisure/and play skills, and social participation. Shifting from direct to indirect care provision
also improved children’s skills across the home environment.
In addition, our school counselors provided a breadth of social
and emotional support to students and their families through
telehealth services. Helping students and their families cope
with an uncertain pandemic, stress related to a new, remote
educational platform and transitioning students back to our
physical campus quickly became the priorities for our school
mental health professionals. Although no one wished for the
COVID-19 pandemic, our related service providers found “silver linings” by expanding upon and enhancing their already
well-established and comprehensive services.
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COVID-19 IMPACT

Adult & Recreation Services

On March 13, 2020, Customized Workforce Solutions (CWS) staff
left the office for what was supposed to be a week of remote
work to allow for deep cleaning and disinfecting, but by March
17, all in-person services were halted. Participants were left without jobs and staff were asked to figure out how to continue to
support their participants during such an uncertain time. Staff
who have never used Zoom or FaceTime quickly became familiar
with these platforms to maintain ongoing communication with
participants as a way to ease the feeling of isolation felt by so
many. Businesses were closed and any open positions were considered high-risk, thus leaving participants with little to no job
opportunities for nearly a year. While services were slowly able
to restart near the end of the summer of 2020, things largely
came to a standstill again in November due to increased COVID
infection numbers. As of January 2021, with vaccines starting to
emerge, CWS was able to return to a bit of normalcy with many
precautions in place. To this day, some participants remain leery
of returning to the workforce and we continue to support their
choice. While this has undoubtedly been a difficult time for everyone around the world, we find solace in knowing that through all
of this our participants and staff remain healthy and safe.

The pandemic impacted our Specialized Recreation Services
greatly as camp and respite retreats were cancelled the summer
of 2020. As it became apparent that we weren’t going to be able
to return to in-person activities for quite some time, we held our
adult social meet-ups virtually to allow our participants to have
some level of interaction. The good thing about this is that we were able to collaborate with some local organizations and
offered these virtual meet-ups to their participants, as well. As a result, we had a larger group; the more the merrier! During
our meet-ups, we talked about pressing issues, such as the challenges of not being able to work and socialize normally. The
participants inspired each other to maintain independence throughout the shut-down. They also encouraged each other to
become vaccinated by sharing their experiences. Participants exchanged phone numbers and continued to communicate
outside of the organized virtual meetings.

Michele Seel (Left)
Alexandra “Sascha” Baello (Right)

Navigating the recruiting process during the pandemic has had
its share of challenges. Although our HR systems were already
online, the face-to-face element that we were used to having
during interviews was nonexistent during the pandemic. There’s
value to being on campus, seeing our staff and students interact
and generally immersing a candidate into our work culture. We
hired several employees for our organization virtually during the
2020-2 fiscal year and thankfully, we have been able to retain
those people despite them being trained offsite initially.
We had already introduced online on-boarding through Frontline and rolled out a paperless benefits open enrollment to staff
so we were generally well-prepared for the virtual work environment that came as a result of COVID-19. We will continue using
technology in our department because it allows us to offer flexibility to job candidates, increase the security of our data and
grant access to HR staff regardless of where we happen to be
working at any given time.

Human Resources

Teresa Donnell (Left)
Jennifer Robertson (Center)
Anne McCrary (Right)
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COVID-19 IMPACT
The Admissions Department staff is grateful for the support
and commitment of each other, other co-workers and staff,
Supervisors, Directors and Leadership within VFES. Once the
initial surprise of being informed we were to work from home
wore off, we regrouped and settled into our roles. As the new
Admissions Supervisor, I started to learn my job responsibilities, met several people around campus, and had only known
those with whom I would work so closely with and depend on
so much on over the next 6-8 months for five days/week.
It was crucial to support each other, communicate frequently
and learn quickly how to transition seamlessly from working
in the office to working from home while continuing to focus
on the department’s goals. We met three times a week to
keep up to date on referrals, inquiries, and other required admissions tasks. Pre-enrollment screenings were held virtually
and tours were conducted on an empty campus.

Admissions

Donna Metricarti (Left)
Anita Bilotta (Right)

Our first priority was to check in with each other and talk
about what each of us was going through. Discussions centered on how we and our families were doing. This was no
doubt the most important task we had. It was very important
to have compassion for ourselves and each other. Connecting with each other in this manner was extremely helpful and
had a positive impact on our newly formed work relationship.
We accepted our new reality and took it one day at a time,
learning from each other and our experiences, and striving to
do better each new day.
The amount of knowledge shared, the countless questions
answered, the frequent communication received and the
never-ending feeling of connection and support from all programs within VFES exemplified true teamwork and commitment.

VFES was fortunate to have a cache reserve of older but viable
laptops that the Technology Department was testing for later
student distribution. This reserve allowed us to meet the unexpected hardware needs of staff and students during virtual
and hybrid instruction. The Technology Department was also
proactive in implementing Office 365 in the previous year,
which The Vanguard School put to good use for online learning via the Teams platform. Our department worked hard to
ramp up bandwidth, hardware (laptops and accessories) and
general support throughout the fiscal year. We learned that
being adequately staffed is imperative to supporting our organization, as well as allowing for an adequate learning curve
for new staff. While some support could take place offsite,
some support, such as fixing hardware and server issues
had to be completed on-site. The forced, rapid adoption of
technology integration that we employed shortly before the
pandemic will continue as technology use will only increase
in the future.

Technology

Victoria Fringer
ANNUAL REPORT - 2020/2021
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COVID-19 IMPACT

Risk Management

Ironically, the challenges we faced navigating COVID-19 procedures as an organization presented us with opportunities to
streamline our approach to policy rollouts. At the beginning of
the pandemic, the Risk Management Department was shortstaffed, making it difficult to handle the additional workload
involved with establishing and monitoring COVID-19 policies.
Once we were staffed with COVID Case Managers (CCMs), it
was easier to navigate the ever-changing COVID regulations,
provide regular updates to the Ethics Committee and make
sure staff and students had a central contact for COVID-related
issues. Together, we established the VFES COVID-19 policy and
decision trees to help families and staff evaluate actions based
on symptoms and test-results. Later, CCMs performed contact
tracing within our organization when the Chester County Department of Health stopped providing this service. The CCMs
provided an immeasurable service to our organization during
this difficult time.

Kelley Rowan

The COVID-19 pandemic caused our relatively predictable communications cycle to become extremely dynamic. With the CDC
(Centers for Disease Control and Prevention) and local guidelines constantly changing, we had to frequently relay information from our leadership team to our families and staff while
emphasizing that guidelines could change again at any time. As
an organization, regular communication with our families and
staff enabled us to remain transparent and safe.
To preserve our sense of community, we created regular spirit
weeks on social media for students and staff to participate in.
Social media provided the critical opportunity for us to connect
with each other. In a sense, social media became our lifeline to
our community.

Marketing & Communications
Sheba Simms
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We held our first virtual event, Transition @21, on May 11,
2021. We used breakout rooms to make the event more personalized and it was successful. This experience showed us we
could provide information to large audiences online while also
maintaining our customized approach to individuals. In addition, virtual events were more accessible to the general public
and our families, who live throughout Southeaster Pennsylvania and Delaware. In this way, COVID-19 has forever impacted our department as we will continue to make virtual events
available when possible so we can reach more people within
our community.

COVID-19 IMPACT
The impact COVID had on the Facilities Department varied
between our two functions. For Maintenance, it was mostly
business as usual. We had to take extra precautions, change
the filters in the HVAC systems to Merv 13 filters, but in general, work orders still had to be completed, grass still had to
be cut, what was broken still had to be fixed. The Custodians
were more greatly impacted. They were the ones who had to
take the extra steps on a daily basis to protect the students
and staff from the virus. Ken and his crew were up to the task
with help from Coverall Commercial Cleaning, which provided
porters to help keep frequently touched surfaces sanitized
during the school day.

Maintenance

Dan McDaid (Left)
Cathy Putz
Steve Whitmore
Ken Balogh
Matt Nuskey
Joe McCunney (Right)

On a daily basis, the custodians carefully wiped down the
rooms and high traffic surfaces in order to maintain a more
sanitary environment. When time would allow, they increased
the frequency of carpet extractions. This was particularly true
when Wednesdays were virtual learning days. They would extract most of the carpeted surfaces on this day. Finally, one of
the most important functions they performed was going into
the rooms where there was confirmed or potential COVID exposure in order to spray it down and get rid of any remnants
of the virus. Even protected with the proper equipment, this
was a daunting task, but it was and remains important for the
safe operation of VFES facilities during the Pandemic.

The Business Office is a tight-knit department. We work well
together so during the pandemic, it was difficult not having
that human element when interacting with colleagues. Our
Payroll Administrator had been with VFES for only 3 months
when our organization went completely virtual so training was
a bit different than we were all used to.

Business Office

Due to COVID-19, the delivery and implementation of our
time-clock kiosks were delayed and obtaining approvals for
purchase orders was difficult. Other functions, such as checking the mail for paper invoices and check printing, required
in-person operation. Our team was flexible to alternate time
in the office so we remained safe while performing our job
duties. We also met off-site to arrange for check-signing and
ensure our bills were paid. Thankfully, vendors were understanding and allowed us to renegotiate or cancel contracts
when needed. Although the pandemic presented several challenges, the Business Office successfully handled them.

Carolann Candy (Left)
Deborah Bagley (Center)
Ursula Meszaros (Right)
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DEVELOPMENT
HIGHLIGHTS

Year By the Numbers

During a year of unimaginable challenges, our VFES community responded generously to the Development Department’s requests to support our COVID-related needs. Like
other non-profits, VFES was faced with unanticipated costs
to mitigate the spread of the virus. VFES ordered a variety of
PPE and invested in deep cleaning services of our buildings
to reduce campus transmission. We purchased laptops and
iPads for students and staff, so they could access remote
instruction while learning and working from home. We hired
part-time COVID case managers to fulfill a multitude of tasks
in managing our COVID mitigation plan. As these necessary yet unbudgeted costs continued to mount, we reached
out to our VFES community for assistance. Collectively, we
received over $50,000 in COVID relief donations from our
donors, families, foundations, and vendor partners. The
response was overwhelming, as we recognized these very
same individuals, businesses and foundations were similarly faced with mounting costs and uncertain business prospects. During the latter half of the school year, state and federal COVID relief funding opportunities were finally directed
Development
to The Vanguard School and other Pennsylvania approved
private schools. In partnership with the Business Office, the
Kate Mullen (Left)
Development Office worked diligently to apply for these
grant funds. Over the next 3 years, we anticipate The VanCarla Zajac (Right)
guard School and VFES will benefit from approximately 1.5
million dollars in state and federal COVID funding to meet
the short- and long-term needs of our students, staff and facilities. VFES and the Development Office are
deeply grateful for your generous support during this challenging year. Thank you.
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OUR
DONORS
Thank you for your generosity and commitment to our children, teens and adults. As a
donor, you are an essential part of our mission to enhance the lives of those we serve
through our educational, specialized recreation and employment-related programs.
We have compiled a full list of donors who made a gift from July 1, 2020 through
June 30, 2021. We have made every effort to ensure accuracy. Please accept our
apologies for any incorrect listing or omission, and let us know about the error
by calling the Development Office at 610-296-6725 x108.
Gifts of $50,000 and Above
Estate of Ilona Bauer
Central Pennsylvania
Scholarship Fund
Penn Mutual Life Insurance
Company
Pennsylvania Commission on
Crime and Delinquency
Gifts of $25,000 - $49,999
Eagles Autism Foundation
Estate of Alan Reed
Snave Foundation
Gifts of $10,000 - $24,999
Chester County Community
Foundation
Genuardi Family Foundation
Philadelphia Indemnity Insurance
Company
TE Connectivity
WSFS Bank
Gifts of $5,000 - $9,999
Anonymous
Gillece Family Foundation
Lincoln Industrial Corporation
John Rowley and Melanie
Davis Rowley
SKF USA, Inc.
Janet Wilson Smith
Gifts of $2,500 - $4,999
Simeon Bardin and Susan Denman
CCRES, Inc.
Hamilton Family Charitable Trust
Heckendorn Shiles Architects
Jim and Jane Hutchinson
IMC Construction
Amy Laursen
PNC Financial
Caroline J.S. Sanders Trust #1
WSFS Community Foundation
The Mutual Fire Foundation, Inc.
The Vanguard Group

Gifts of $1,000 - $2,499
Allen A. Stein Family Foundation, Inc.
Thad and Heather Bracegirdle
Karl and Debbie Dagg
DataPrint, Inc.
Ellen Evans
Peter Evans
Guardian Life Insurance Company
Mark Heller
Bill Hennessey
Dave Hodgman
Mike Kelly
Rabbi Myriam Klotz
and Rabbi Margot Stein
Mary Kay Lewis and Billy Moos
Bob and Ilsa Monteith
Victoria Moschella
Partlow Insurance Agency, Inc.
Joanne Proschinger
Dave and Ruth Richards
Bob* and Faye Richelderfer
Stacey and Jeff Rohrbeck
Simon and Linda Russin
Walmart - Parkesburg
Kathy Wilkins
Patty Borth Wilson

Bob and Maureen
Weaverling
Scott Wheeler
Mary Louise Zwaan
Gifts of $250 - $499
ABC Paper &
Chemical Company, Inc.
Anonymous
Bill and Barbara Bradley
Nora Cincotta
Comyns Family
John Fessler
Carol Gillece
Diana Lopez
Dave Lovell
LPL Financial
Deborah Miller
Jacque Murray
Patrick and Karen Noonan
Katie Trautz Singh
Frank and Helen Stecklair

Gifts of $500 - $999
Anonymous
Brown McGarry Nimeroff LLC
Ceilings, Inc
Tim and Cathy Conahan
Stephen Dupont and Kaaren Sorensen
Andrew Grove
Jeff Hodgman
Jerry Kline
Catherine and Merrill Lichtenfeld
Anne and John McDonnell, Jr.
Dan Reardon
Howard and Denise Stredler
The Carano-Rose Family
Walmart - Norristown
Diana Weaverling

Gifts of $100 - $249
AmazonSmile
Chris and Eileen Armellini
Patricia Arrington
Bruce and Julia Bailey
Sam and Susan Ballam
Walt and Donna Bielski
Alma Bingnear
Cathy Bingnear
Jack and Dorothea Birnbaum
Jim and Diane Burke
Charlie and Beth Ann Buzza
Scott and Suzie Carpenter
John Carr
Dell
Melissa Flowers
*Deceased
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OUR
DONORS
Rich and Kim Fornicola
Bob Germanovich
Dave and Roseanne Herres
Lorraine Hoffner and Jyrki Mattia
Tom Hudzina
Dr. Leon and Randi Katz
Kilmac Construction Corporation
Stephen and Terry Martino
Evan McGlone
Erenia Medrano
Ray and Debbi Mello
Carolyn Morgan
Peter and Susan Murray
Paul Pasko
Janet Paul
Peg Pennington
Abbe and Ed Pescatore
Rita Porreca
Barbara Rawls
Dorothy Richards
Mr. and Mrs. Wm. Richards
James and Maria Satko
Lori and Bob Stauffer
Mr. and Mrs. Michael Stitt
Amy Thistle
Linda Thom
Susan Trach
David and Peggy Turnier
Gifts of $99 and Under
Anonymous
David Abruzzi
Bill Adams, Jr.
Gary Arrington
Lee Berger
Linda Berger
Kevin and Joan Bunn
Sheila and Richard Buzza, Jr.
Dailan Comer and Richard Scott
Eliseo and Darice DiDomenica
Kathy Dix
Sylvan and Beatrice Eisman
Family of Michael Petrillo
Donna R. Fiedler, PhD
Will and Anita Foley
Tom and Heather Fusaro
General Mills Box Tops
Paul and Marie Gilligan
Haag Family
Gerard J. Hasson
Cindy Heffron
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Barbara and Peter Herschel, Sr.
Judy Kinman
Nika Kownurko
Adam Levitt
Howard and Cathy Maris
Nancy Markle
Paul Mitchell
Daniel Pescatore
Allen C. Qualls
Edward Reed
Rory and Ronald Reszler, Sr.
William P. Richards
Robert and Judy Schachner
Joe Schneyder
Sandi Spuhler
Lynn Takach
Mr. and Mrs. Lou Valenti
Bev Wilson
Participating United Ways
State Employees Campaign Appeal
(SECA)
United Way Greater Philadelphia/
Southern New Jersey
United Way of Chester County
United Way of Delaware
United Way of Massachusetts Bay
& Merrimack Valley
United Way of Midland County
United Way of Southwestern
Pennsylvania
Companies That Matched Gifts
Made By Their Current or
Retired Employees
Dell
Guardian Life Insurance Company
LPL Financial
PNC Foundation
Prudential Life Insurance
The Vanguard Group
Wells Fargo
VFES Staff Donations
Amy Abramowitz
Sascha Baello
Debbie Bagley
Annette Brandolini
Jackie Buchanan-Curry
Denise Craig
Ann Curran
Lizzy Devenney

Grace Fornicola
Vicki Fringer
Jeanne-Marie Heighton
Cecilia Jenkins
Ellen Jordan
Kathi Klingman
Jennifer Kunz
Jacqui Maxwell
Anne McCrary
Marcy McGee
Ursula Meszaros
Donna Metricarti
Megan Mouras
Kate Mullen
Joe Munley
Stephen Onorato
Sheba Simms
Dennis Smith
Tom Smith
Johanna Spangenberg
Tiana Tohidi
Paige Tursi
Cindy Watkins
Carla Zajac
Memorials and Tributes
We are grateful for those who
have chosen us in their commemoration of significant
events in their lives. We
honor and remember
those loved ones.
In Memory of Warren
Pedersen
Kathy Dix
In Memory of Marla Silver
Scott Wheeler
Wilson Memorial Fund
In memory of John D. Wilson,
former Director of Education at
The Vanguard School, gifts from
this fund are used to assist students financially who otherwise
would not be able to participate
in student activities.
Patty Borth Wilson

OUR
DONORS
In Honor of Matthew Adams
Bill Adams, Jr.
In Honor of Benjamin
Bracegirdle
Tim and Cathy Conahan
In Honor of Ryan Buzza
Charles and Beth Ann Buzza
Richard and Sheila Buzza
In Honor of Kelly Carpenter
Scott and Suzie Carpenter
In Honor of Connor Dinda
Bob* and Faye Richelderfer
In Honor of Jamie Evans
Ellen Evans
In Honor of Grace Fornicola
Rich and Kim Fornicola
Susan Trach

In Honor of Alexis Fusaro
Bill and Barbara Bradley
Tom and Heather Fusaro
In Honor of Trey Gillece
Carol Gillece
In Honor of Melody Grove
Albert and Colleen Grove
In Honor of Jackson Heller
Mark Heller
In Honor of Ocealyn Houle
Lynn Takach
In Honor of Christian Lovell
David Lovell
In Honor of Olivia Martino
Stephen and Terry Martino
In Honor of Rebecca
Monteith
Bob and Ilsa Monteith

In Honor of Ryan Murray
Peter and Susan Murray
In Honor of Jacque Murray
Howard and Denise Stredler
In Honor of Jakob Scheidly
Joanne Proschinger
In Honor of Summer Rae
Schmitz
David and Ruth Richards
Dorothy Richards
In Honor of Lindsey Turnier
Roslyn Stitt
In Honor of George
Weaverling
Diana Weaverling
Bob and Maureen Weaverling
* Deceased

The VFES Legacy Circle recognizes individual donors who have
given $1,000 or more this fiscal year. VFES is very grateful
for their generous support of our mission.
Simeon Bardin and Susan Denman
Estate of Ilona Bauer
Bob Bennett
Thad and Heather Bracegirdle
Karl and Debbie Dagg
Ellen Evans
Peter Evans
Grace Fornicola
Jim and Patti Gillece
Matt Heckendorn
Mark Heller
Bill Hennessey

Dave Hodgman
Jim and Jane Hutchinson
Mike Kelly
Rabbi Myriam Klotz and
Rabbi Margot Stein
Amy Laursen
Mary Kay Lewis and Billy Moos
Bob and Ilsa Monteith
Victoria Moschella
Jerry B. Partlow
Joanne Proschinger
Estate of Alan Reed

David and Ruth Richards
Bob* and Faye Richelderfer
Jeff and Stacey Rohrbeck
John Rowley and Melanie
Davis Rowley
Simon and Linda Russin
Sheba Simms
Janet Wilson Smith
Frank and Angela Tait
Kathy Wilkins
Patty Borth Wilson
Carla Zajac
*Deceased
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BREANNA AUGUST
Breanna needed special help with her education that the special education team at
her public school could not provide. She also had trouble controlling her anger issues
and feelings. As a result, Breanna felt excluded from her regular classes and friends
because she needed assistance. When we visited Vanguard, we saw that it was set up
like a regular school with a library, gym etc. Most of the schools we looked at came
across as institutions and not an educational facility. Her IEP team and I have been
able to address and overcome her challenges in a way that meets Breanna’s needs.
Since she has been at Vanguard, Breanna is able to control herself better and learn at
her own pace. She is also able to envision a future for herself. Breanna has grown as
a student and as a young adult while attending Vanguard. Overall, she is more social
and outgoing. She also has better interactions and is able to voice her concerns now
more than before. Breanna flourishes when she is working on the school newsletter
and school musicals.
Besides helping Breanna with her education, Vanguard is giving her the real school
feeling that she needs and deserves. At The Vanguard School, Breanna feels like a
typical kid.

- Andrea August
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SUMMER RAE SCHMITZ
My 13-year-old daughter, Summer Rae, has been a member of the Valley Forge
Educational Services community since 5th grade. The programs and staff have
been a blessing to our lives! Every single teacher, paraprofessional, support staff,
counselor and employee of Valley Forge Educational Services with whom we’ve
had contact has been helpful and supportive. They have wrapped Summer in their
safe nurturing arms, allowing her opportunities to learn and grow into a stronger
well-rounded human being. Summer Rae’s anxiety is accepted and addressed in
The Vanguard School’s loving classroom environment, where she is encouraged
to be herself. While her disabilities are addressed, at the same time she is empowered through strengthening her abilities. Since the start of her attendance
at Vanguard, she has been excited and happy to go to school, make friends and
celebrate her days. Her summer months are spent loving life at ESY. She never
misses a day! (No exaggeration!) Summer Rae is excited to try out overnight VFES
@ Camp Kweebec next year, which speaks volumes to the progress VFES has made
towards helping her manage anxiety. Staff are knowledgeable and willing to make
the effort to ensure that each day is a great day for her. I appreciate the open
communication and staff’s willingness to guide our family through the processes
that accompany raising a child on the autism spectrum. Combining academic and
social-emotional support in small class sizes through integrated OT, counseling,
academic instruction and more has been a much greater benefit to my daughter
than a traditional classroom. Her program is individualized and focused in such
a seamless manner that would be difficult to achieve anywhere other than The
Vanguard School.

- Karen Richards-Schmitz
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MILES SEXTON
Vanguard’s program was the best program available for our son Miles. Our experience working with the Vanguard staff feels as if they always go above and beyond
for their students. They continuously work with the parents in open, honest conversations about how best to accommodate the students. The staff work tirelessly at
helping their students reach their goals. The staff truly do help the students reach
their full potential as individuals.
One of our biggest challenges was being able to communicate and interact verbally
with our child. Vanguard has helped Miles and us learn approaches and different
avenues to better communicate with our son. Miles’s social skills have blossomed
tremendously since starting at Vanguard. Also, Miles’s ability/willingness to communicate both verbally and non-verbally has greatly improved since enrolling. Miles is
motivated and happy when he wakes up in the morning to go to Vanguard. To us,
that is the best part.
We truly believe that VFES has truly made a difference in Miles’s life. What we have
learned from the programs and we have shared what we’ve learned with friends and
family to help them better communicate and socialize with Miles. This is a priceless
gift.

- Diane Sexton
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FINANCIAL
HIGHLIGHTS

Sources of Revenue

Revenue Allocations

 Local School Districts 44%
 PA Dept of Education 33%
 Gifts & Other 23%

 The Vanguard School 73.4%
 Investment Income and
Realized/Unrealized Gain on Investments 18%
 ESY 4.3%
 Gifts, Other 3.8%
 Recreation 0.5%

Functional Expenses
 Instructional 51.4%
 Student Support Services 26.8%
 Administrative Support 16.3%
 Employment Services 2.2%
 Fundraising 1.6%
 Summer School 1.3%
 Summer Activities 0.4%

Three-Year Fundraising
Revenue Growth

Audited financial statements may
be obtained from the Business Office
(610.296.6725 x125).
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STAFF
AWARDS
Congratulations to our 2020-21 staff award recipients, who were honored during the VFES
Staff Appreciation Day event that was held on June 17, 2021.

Unsung Hero Award
VFES leadership introduced ‘Unsung Hero’
Award to recognize one staff member who
embodies the spirit of VFES’s commitment to
serve. The recipient is a person who, through
hard work, compassion and selflessness, goes
above and beyond what is asked of him or
her. The Unsung Hero uses initiative and creativity to positively influence the organization.
Courtney West was selected by her peers
and the VFES Leadership Team for her amazing dedication as a Middle School Classroom
Aide. When describing Courtney, one staff
member stated, “She constantly thinks of
ideas and strategies to help advance the programming. She also supports multiple programs by jumping in whenever needed.”

Courtney West (Left)
Thomas Smith (Right)
Excellence in Education Award
The ‘Excellence In Education’ Award is given
to a Vanguard staff member who exhibits excellence in providing direct care to students.
The criteria for the award are that the recipient must exemplify:
1) a positive impact on both students and
co-workers
2) a pursuit of increased knowledge/skills to
improve performance
3) a continuing effort to make Vanguard a
better place
Karen Picciotti was selected by her peers and
the VFES Leadership Team for her exemplary
role as the Work Orientation Readiness
Center (WORC) Program Teacher.

Lisa Wood (Left)
Karen Picciotti (Right)
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COMMUNITY
LEADERSHIP

Dr. Grace Fornicola (Left), Rep. Melissa Shusterman (Center), Alexandra “Sascha” Baello (Right)

On June 2, 2021, PA Representative Melissa Shusterman visited the VFES campus to interview
Dr. Grace Fornicola, Executive Director, and Alexandra “Sascha” Baello, Director of Adult and
Recreation Services, about the effects that Pennsylvania’s home and community-based services
(HCBS) waiver waitlist has on families with disabilities.
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CONTACT US
Valley Forge Educational Services is an equal opportunity
employer and educator and does not discriminate on the
basis of gender, gender identity, sexual orientation, race,
color, age, religion, national or ethnic origin, or disability in administration of its organizational policies, activities, admissions, programs, financial aid or employment
practices. Valley Forge Educational Services is a nonprofit
501(c)(3) organization. All donations are tax-deductible
in accordance with the law.

1777 North Valley Road
Malvern, PA 19355
610.296.6725 P
610.296.6530 F
info@vfes.net
vfes.net

