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Phased School Reopening
Health and Safety Plan Template
Each school entity must create a Health and Safety Plan which will serve as the local guidelines
for all instructional and non- instructional school reopening activities. As with all emergency
plans, the Health and Safety Plan developed for each school entity should be tailored to the
unique needs of each school and should be created in consultation with local health agencies.
Given the dynamic nature of the pandemic, each plan should incorporate enough flexibility to
adapt to changing conditions. The templates provided in this toolkit can be used to document a
school entity’s Health and Safety Plan, with a focus on professional learning and
communications, to ensure all stakeholders are fully informed and prepared for a local phased
reopening of school facilities. A school entity’s Health and Safety Plan must be approved by its
governing body and posted on the school entity’s publicly available website prior to the
reopening of school. School entities should also consider whether the adoption of a new policy
or the modification of an existing policy is necessary to effectively implement the Health and
Safety Plan.
Each school entity should continue to monitor its Health and Safety Plan throughout the year
and update as needed. All revisions should be reviewed and approved by the governing body
prior to posting on the school entity’s public website.
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This resource draws on a resource created by the Council of Chief State School Officers
(CCSSO) that is based on official guidance from multiple sources to include: the Centers for
Disease Control and Prevention, the White House, American Academy of Pediatrics, Learning
Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World
Health Organization, the Office of the Prime Minister of Norway as well as the departments of
education/health and/or offices of the governor for Idaho, Montana, New York, Texas and
Washington, DC.
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Health and Safety Plan: (The Vanguard School)
All decision-makers should be mindful that as long as there are cases of COVID-19 in the
community, there are no strategies that can completely eliminate transmission risk within a
school population. The goal is to keep transmission as low as possible to safely continue school
activities. All school activities must be informed by Governor Wolf’s Process to Reopen
Pennsylvania. The administration has categorized reopening into three broad phases: red,
yellow, or green. These designations signal how counties and/or regions may begin easing
some restrictions on school, work, congregate settings, and social interactions:
•

•

The Red Phase: Schools remain closed for in-person instruction and all instruction must
be provided via remote learning, whether using digital or non-digital platforms.
Provisions for student services such as school meal programs should continue. Large
gatherings are prohibited.
The Yellow Phase and Green Phase: Schools may provide in-person instruction after
developing a written Health and Safety Plan, to be approved by the local governing body
(e.g. board of directors/trustees) and posted on the school entity’s publicly available
website.

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of
your local community, indicate which type of reopening your LEA has selected by checking the
appropriate box in row three of the table below. Use the remainder of the template to document
your LEA’s plan to bring back students and staff, how you will communicate the type of
reopening with stakeholders in your community, and the process for continued monitoring of
local health data to assess implications for school operations and potential adjustments
throughout the school year.
Depending upon the public health conditions in any county within the Commonwealth, there
could be additional actions, orders, or guidance provided by the Pennsylvania Department of
Education (PDE) and/or the Pennsylvania Department of Health (DOH) designating the county
as being in the red, yellow, or green phase. Some counties may not experience a straight path
from a red designation, to a yellow, and then a green designation. Instead, cycling back and
forth between less restrictive to more restrictive designations may occur as public health
indicators improve or worsen. This means that your school entity should account for changing
conditions in your local Health and Safety Plan to ensure fluid transition from more to less
restrictive conditions in each of the phase requirements as needed.
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Type of Reopening
Key Questions

•
How do you plan to bring students and staff back to physical school buildings,
particularly if you still need social distancing in place?
•
How did you engage stakeholders in the type of re-opening your school entity selected?
•
How will you communicate your plan to your local community?
•
Once you reopen, what will the decision-making process look like to prompt a school
closure or other significant modification to operations?
The Vanguard School will open on September 8, 2020 with full time remote instruction for at
least the first marking period of the academic year. This full -time remote instruction will be
reassessed two weeks prior to the start of the second marking period. A decision will be made
at that time to either remain full time remote or to begin implementation of our blended
instructional plan. Reassessment criteria will include Chester County and surrounding counties
COVID-19 positivity testing rates, mortality rates, two-week data trends, as well as cumulative
trends. Once it is safe for on-campus instruction, a multi- tiered approach to access on campus
learning will be made available. However, during this time if any of the following counties in the
Southeast Region move back to the Yellow Phase (Chester, Montgomery, Delaware and
Philadelphia) The Vanguard School will resume full time remote instruction. Full time remote
instruction will remain an option for families and students throughout the 2020-2021 school year.
Stakeholders were engaged through surveys throughout the month of July to identify concerns
and answer questions surrounding The Vanguard School’s plan for re-opening. This plan will be
communicated to all stakeholders through a variety of letters to parents as well as established
newsletters written by administration. Additionally, this document will be posted on VFES’
website, as well as The Vanguard School home page.
Updated 10/19/2020: Vanguard School will re-open in a hybrid model on Monday October 26th.
This hybrid model will consist of 2 cohorts that will be on campus for “live’ instruction 2 days a
week and remote instruction 3 days per week. As of November 16th (as long as supported by
data), The Vanguard School will reopen to all students 4 days week, with one day remote. Fulltime virtual instruction will remain an option for all families throughout the school year.
Updated 11/16/2020 The Vanguard School has updated this plan to stay in compliance with the
most recent guidance from the Department of Health and the local health department.

Update 1/20/2021- The Vanguard School has updated this Health and Safety Plan to reflect
new mitigation efforts put forth by the Department of Education and Governor Wolf. Governor
Wolf has directed schools to either shift to an all virtual platform or commit to these mitigation
efforts when the county has substantial transmission. The yellow and green designations are no
longer applicable. The Vanguard School has committed to following all PDE and PA DOH
guidelines. While this means our school is permitted to continue with hybrid/ in-person learning
models, the PDE/PA DOH requirements indicate that there could be future transitions to
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remote/virtual learning on a building by building basis. PDE provides a chart that outlines their
recommendations for PK-12 school buildings following identification of a case(s) of COVID-19.
A copy of this chart can be found on our school website as well as the PDE’s website.
Factors such as a school’s size, incidence/positivity rates, the number of positive cases within
the school itself over a 14-day rolling period, and consultation with the Office of Public Health all
play a role in determining whether or not instruction should be fully virtual or on-site.
Based on your county’s current designation and local community needs, which type of
reopening has your school entity selected? (SELECT ONE BOX BELOW)
☐ Total reopen for all students and staff (but some students/families opt for distance learning
out of safety/health concerns).

Scaffolded reopening: Some students are engaged in in-person learning, while others are
distance learning (i.e., some grade levels in-person, other grade levels remote learning).
☒
Blended reopening that balances in-person learning and remote learning for all
students (i.e., alternating days or weeks).
☐
Total remote learning for all students. (Plan should reflect future action steps to
be implemented and conditions that would prompt the decision as to when schools will re-open
for in-person learning).
Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total
reopening): (10/26/2020) 1/19/2020
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Pandemic Coordinator/Team
Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles
and responsibilities for health and safety preparedness and response planning during the phased reopening
of schools. The pandemic coordinator and team will be responsible for facilitating the local planning
process, monitoring implementation of your local Health and Safety Plan, and continued monitoring of local
health data to assess implications for school operations and potential adjustments to the Health and Safety
Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and
needs of every stakeholder in the local education community, LEAs are encouraged to establish a
pandemic team to support the pandemic coordinator. Inclusion of a diverse group of stakeholders is critical
to the success of planning and implementation. LEAs are highly encouraged to make extra effort to engage
representatives from every stakeholder group (i.e., administrators, teachers, support staff, students,
families, community health official or other partners), with a special focus on ensuring that the voices of
underrepresented and historically marginalized stakeholder groups are prioritized. In the table below,
identify the individual who will serve as the pandemic coordinator and the stakeholder group they represent
in the row marked “Pandemic Coordinator”. For each additional pandemic team member, enter the
individual’s name, stakeholder group they represent, and the specific role they will play in planning and
implementation of your local Health and Safety Plan by entering one of the following under “Pandemic
Team Roles and Responsibilities”:
•
•

•

Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and
Safety Plan;
Pandemic Crisis Response Team: Individual will play a role in within-year decision making
regarding response efforts in the event of a confirmed positive case or exposure among staff and
students; or
Both (Plan Development and Response Team): Individual will play a role in drafting the plan and
within-year decision making regarding response efforts in the event of confirmed positive case.
Individual(s)
Grace Fornicola
Lisa Wood
Darren Levin
Annette Brandolini
Tom Smith
Ann Curran
Anne McCrary
Carla Zajac
Christine Foisy
Dan Reardon
Jen Bologna
Paige Tursi
Sascha Baello
Sheba Simms
Vicki Fringer
Chester County
DOH

Stakeholder Group
Represented

Pandemic Team Roles and
Responsibilities
(Options Above)

Students
Staff
Families
Visitors
Independent Contractors
Volunteers

Both - All members participated in
the drafting of the Plan and will
contribute to within-year decision
making regarding response efforts in
the event of a confirmed positive
case.

Resource for VFES ReOpening Team members
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Key Strategies, Policies, and Procedures
Once your LEA has determined the type of reopening that is best for your local community and established
a pandemic coordinator and/or pandemic team, use the action plan templates on the following pages to
create a thorough plan for each of the requirements outlined in the Pennsylvania Department of Education’s
Preliminary Guidance for Phased Reopening of PreK-12 Schools.
For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies,
policies, and procedures your LEA will employ to satisfy the requirements of the domain. The domain
summary will serve as the public-facing description of the efforts your LEA will take to ensure health and
safety of every stakeholder in your local education community. Thus, the summary should be focused on
the key information that staff, students, and families will require to clearly understand your local plan for the
phased reopening of schools. You can use the key questions to guide your domain summary.
For each requirement within each domain, document the following:
•

•

•
•
•

Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and
implement the requirement under the guidelines outlined for counties in yellow. List the discrete
action steps for each requirement in sequential order.
Action Steps under Green Phase: Identify the specific adjustments the LEA or school will make to
the requirement during the time period the county is designated as green. If implementation of the
requirement will be the same regardless of county designation, then type “same as Yellow” in this
cell.
Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully
planned and the school system is prepared for effective implementation.
Materials, Resources, and/or Supports Needed: List any materials, resources, or support
required to implement the requirement.
Professional Development (PD) Required: In order to implement this requirement effectively, will
staff, students, families, or other stakeholders require professional development?

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are
highly encouraged to the extent possible.
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Cleaning, Sanitizing, Disinfecting, and Ventilation
Key Questions
•
•
•
•
•

How will you ensure the building is cleaned and ready to safely welcome staff and students?
How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19?
How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and student safety?
What protocols will you put in place to clean and disinfect throughout an individual school day?
Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the training be
provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions:
•
•
•

•
•

Prior to reopening, VFES will perform a deep cleaning of all buildings.
The third-party cleaning company that we have engaged will procure the disinfection supplies that meet OSHA and CDC requirements.
A porter will be present every day that we are in session. The porter will work 8am to 4pm and will focus on the cleaning and sanitizing needs during
the day. In the evening hours, our custodial staff will clean classrooms, offices, general areas, restrooms and kitchen areas. At least once a week, our
school will receive a deep cleaning.
We will bring in outside air and exhaust air from the classrooms at least two times per day and will use high efficiency filters that will effectively
remove virus containing particles from the air.
We are utilizing a third-party cleaning company the staff of which are highly trained in CDC cleaning agents and protocols. The management of our
external cleaning company will also provide training to our staff custodial department.
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Requirements
* Cleaning,
sanitizing,
disinfecting, and
ventilating
learning spaces,
surfaces, and any
other areas used
by students (i.e.,
restrooms,
drinking
fountains,
hallways, and
transportation)

Action Steps
under Yellow Phase

100% Remote Learning

VFES Campus Closed during
Yellow Phase
Prior to reopening, VFES will
perform a deep cleaning of all
buildings.

Action Steps
under Green Phase
Our plan includes the presence of
a porter every day that we are in
the school building. The porter will
work 8am to 4pm and focus on the
cleaning and sanitizing needs
during the day, such as:
• Continual wiping down of
major touch points:
doorknobs, hallways,
sinks, toilets, etc.
• Spraying of classrooms
when they are vacated
during the day, including
desks, chairs, keyboards
and other areas used by
staff and students.
• Continual cleaning of
restrooms, offices, kitchen
areas, the library and
various other general
areas
• Disinfecting of outdoor
playgrounds, etc. after use
• Addressing cleaning
needs due to potential
body fluid contamination
In the evening hours, our custodial
staff will employ the following
procedures:
Classrooms/Offices/General
Areas
• Vacuum carpeted areas
• Wet mop hard floors
• Remove trash and
recyclables

Lead Individual
and Position
Facilities Manager

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)

Purchase of materials
will be contingent upon
hiring of third-party
cleaning company and
need of additional
cleaning supplies.

N

Page 9 of 34

Disinfect high touch
surfaces – desktops, door
handles and surrounding
surfaces, chairs, trash can
lid, phones, light switches,
etc.
• Dust surfaces that are not
high touch surfaces
•
Disinfect water coolers
Restrooms
• Disinfect sinks,
countertops, toilets,
urinals, soap dispensers
• Disinfect high touch
surface areas – handles,
grab rails, stall doors
• Wet mop floors
• Restock soap and other
cleaning supplies
Kitchen Areas
• Disinfect sinks and
countertops
• Disinfect touch surfaces –
appliance handles, touch
pads, etc.
• Mop floors
• Restock cleaning supplies
At least once a week, our school
will receive a deep cleaning, either
on a day when no students and
staff are in the building or on a
weekend day. This will include all
of the procedures employed
above, as well as a deep
shampooing of the carpeted
areas.
All of the porters and custodians
will be using CDC approved
cleaning agents and techniques.
•

Other cleaning,
sanitizing,

100% Remote Learning

With regards to ventilation, VFES
will perform two procedures:

Facilities Manager

Purchase of materials
will be contingent upon

N
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disinfecting, and
ventilation
practices

VFES Campus Closed during
Yellow Phase
With regards to ventilation, VFES
will use high-efficiency filters that
effectively remove virus-containing
particles from the air. We
routinely change our filters on the
HVAC systems and utilize MERV8
filters.

1. Bringing in outside air and
exhausting air from the
room. This will be
completed at least two
times per day when each
classroom is vacated for a
recess period/lunch, etc.
2. Use of high-efficiency
filters that effectively
remove virus-containing
particles from the air. We
routinely change our filters
on the HVAC systems and
utilize MERV8 filters,
which we have used for
many years with success

hiring of third-party
cleaning company and
need of additional
cleaning supplies.
While high efficiency
MERV 8 filters are
acceptable. VFES has
ordered MERV 13
filters and upon receipt
MERV 13 filters will
replace MERV 8 filters.

Social Distancing and Other Safety ProtocolsKey Questions
•
•
•
•
•
•
•
•
•

How will classrooms/learning spaces be organized to mitigate spread?
How will you group students with staff to limit the number of individuals who come into contact with each other throughout the school day?
What policies and procedures will govern use of other communal spaces within the school building?
How will you utilize outdoor space to help meet social distancing needs?
What hygiene routines will be implemented throughout the school day?
How will you adjust student transportation to meet social distancing requirements?
What visitor and volunteer policies will you implement to mitigate spread?
Will any of these social distancing and other safety protocols differ based on age and/or grade ranges?
Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be provided? How will
preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions:
•

Every potential learning space will be measured to determine the number of occupants required to maintain a distance of 6 feet between
students.
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•

•
•
•
•
•
•

Desks/ tables will be arranged to ensure 6ft of separation. All classrooms will be self-contained to the maximum extent possible so that the
same students and staff will be grouped together throughout the day. In most cases, if a change of teacher is necessary, the teachers will
move into the different classrooms in order to minimize student movement throughout the building.
The Vanguard School followed the recommendations of the CDC, PA Department of Health and PDE when developing guidelines for
communal spaces throughout the campus.
Vanguard will make efforts to purchase large weather resistant tents so that teachers can hold classes outside as appropriate.
Student transportation is the responsibility of the sending school district.
Visitors are required to make an appointment to arrive on campus in advance of the visit. Visitors will be required to follow safety
guidelines. Whenever possible, a virtual platform will be used for all meetings with outside agencies.
All social distancing and safety protocols with be the same across all grades and programs.
All staff will participate in a virtual training on the safety protocols prior to returning to the building/program and routinely after opening.
Building/program administration will continue to monitor consistent implementation and provide retraining as necessary.

Requirements
* Classroom/
learning space
occupancy that
allows for 6 feet of
separation among
students and staff
throughout the
day, to the
maximum extent
feasible

Action Steps
under Yellow Phase
100% Remote Learning
VFES Campus Closed during
Yellow Phase

Action Steps
under Green Phase

Lead Individual and
Position

Measure every potential learning
space to determine how many
students/staff could be in that
space (honoring 6ft of separation)
Arrange desks/tables and provide
visual markings on floor to ensure
6ft of separation.
Class lists will be developed to
ensure social distancing
guidelines are met.
Implement self-contained
classroom programming.
Identify transition times and
logistics to ensure social
distancing.
Modify student and staff
schedules.

Vanguard Leadership
Program Supervisors
Facilities Manager

Materials, Resources,
and or Supports
Needed
Teacher materials to
include wheel cart,
electronic device.
Tape for floor
markings.

PD
Required
(Y/N)
Y
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Requirements
* Restricting the
use of cafeterias
and other
congregate
settings, and
serving meals in
alternate settings
such as
classrooms

Action Steps
under Yellow Phase
100% Remote Learning
VFES Campus Closed during
Yellow Phase

Action Steps
under Green Phase

Lead Individual and
Position

Lunch will be served in each
classroom/learning space.
Students who are purchasing
lunch are asked to complete an
online form. This form will be
filled out a week in advance (for
the entire following week).
Encourage students and staff to
bring own lunch.
For the first 3 weeks of hybrid
learning lunch via Linton’s will not
be an option for VFES/Vanguard
staff.
Letter to parents will be sent
describing lunch options, i.e.,
limited access to microwaves and
refrigeration.
Meet with Linton's to work out
logistics of lunch.

Vanguard Leadership
Program Supervisors
Linton’s

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)

Purchase larger
weather resistant tents
for classes
As per fire code,
provide microwaves on
carts in hallways to
help with warming
lunches

Y
Teaching
students not
to share
food or
drink.

Staff lounge occupancy must
meet the 6ft social distancing
guidelines.
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Requirements

Action Steps
under Yellow Phase

* Hygiene practices
for students and
staff including the
manner and
frequency of
hand-washing and
other best
practices

100% Remote Learning
VFES Campus Closed during
Yellow Phase

* Posting signs, in
highly visible
locations, that
promote everyday
protective
measures, and
how to stop the
spread of germs

100% Remote Learning
VFES Campus closed during
Yellow Phase

Materials, Resources,
and or Supports
Needed

Action Steps
under Green Phase

Lead Individual and
Position

During morning and afternoon
homeroom and prior to lunch,
there will be a review of
handwashing skill, covering
coughs and sneezes and the
benefit of wearing face masks
(students).
All staff must wear face masks as
per guidance from the secretary of
health. Personal masks will be
allowed; however, workplace will
provide masks.
All students are required to wear a
mask, However, students with
specific needs, as per the IEP
team, may not be required to wear
a mask.
Consider (re) assigning staff who
may have health issues
accordingly, to mitigate health
risks for all.
Public health guideline signs will
be posted throughout all school
buildings.
Classrooms will have signs for
handwashing and covering cough
and/or sneezes.
Signs will be posted at all building
entrance that state the
requirement to wear a face
covering before entering.
Marketing & Communications
(M&C) Office will order and
distribute signs to each building’s
program supervisors. Program
supervisors will be responsible for
posting in highly visible areas.

Human Resources
Legal Counsel
Vanguard Leadership
Program Supervisors

Face masks
Gloves
Hand sanitizer
No touch hand dryer
Wall sanitizers
No touch trash cans

M&C
Risk Management
Human Resources
Program Supervisors
Teachers

Order signs
Review CDC website
for mandated signs as
well as other related
signage

PD
Required
(Y/N)
Y
Nurse video
available for
training on
safety
guidelines

N
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Requirements
* Identifying and
restricting nonessential visitors
and volunteers

Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual and
Position

100% Remote Learning
VFES Campus closed during
Yellow Phase
Admissions tours will be on a case
by case basis.

A virtual platform for all meetings
will be utilized as is appropriate,
i.e., IEP meetings, staff meetings.
External agency employees
(mobile therapists, BSCs, etc.) will
be permitted on campus and
required to follow safety
guidelines.
University student observations
will be permitted on a case by
case basis and required to follow
safety guidelines.
University student teachers will be
permitted on a case by case basis
and required to follow safety
guidelines.
Parent observations will be
permitted only if safety guidelines
can be followed.
External programming will not be
allowed to come to campus for the
first 2 marking periods of the year.
This will be reassessed during the
second semester of the academic
year.
Visitors will be required to
schedule a visit to the campus
prior to arrival. Visitors will be
screened before entry into a
building which will include a
temperature check as well as
completing a symptoms checklist.
Only essential volunteers will be
considered for on campus activity
and must follow all safety
guidelines.

Vanguard Leadership
Program Supervisors
Administrators

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)
Y
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Requirements
* Handling sporting
activities for
recess and
physical
education classes
consistent with
the CDC
Considerations
for Youth Sports

Action Steps
under Yellow Phase
100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Action Steps
under Green Phase

Lead Individual and
Position

Students will be assigned to
outside playground and utilization
of equipment time, staggered
recess times with limited number
of students.
All playground equipment will be
cleaned and sanitized after each
assigned group has finished using
it.
All PE supplies must be
disinfected in between classes.
Modify PE curriculum - minimize
close contact activities, use
instruction to focus on individual
skill development (e.g., yoga,
mindfulness).

Disinfecting/Cleaning
Team
Vanguard Leadership
Program Supervisors
PE Teachers
Physical Therapists
can support PE
Teachers

Materials, Resources,
and or Supports
Needed
Cleaning/Disinfecting
supplies

PD
Required
(Y/N)
Y
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Requirements
Limiting the sharing
of materials among
students

Action Steps
under Yellow Phase
100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Action Steps
under Green Phase

Lead Individual and
Position

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)

Each student in need of a fidget
box, will receive his/her own fidget
box.
Each student will need his/her
own pencil case.

IT dept.
Program Supervisors
Teachers
Classroom Aides
Behavior Staff and
BCBA will order,
prepare and
distribute all fidget
boxes.

IPad purchases
especially for
elementary students
Laptops, especially for
upper school students
Classroom based
Clorox wipes, hand
sanitizer, masks,
gloves

Y

Program Supervisors

Visual prompts on floor
at strategic locations
for student queuing

Y

Each student will need his/her
own school bag to carry personal
belongings
Use of communal supplies will be
limited and any supply used by
more than one person will be
cleaned after use
Letter to parents outlining list of
supplies student must bring to
school will be sent before the start
of the school year.
To the extent possible, each
student will be assigned his/her
own electronic device for use
during on campus school day.

Staggering the use
of communal
spaces and
hallways

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Staff lounge occupancy must meet
the 6ft social distancing
guidelines.
Limit foot traffic in hallways to
ensure social distancing, i.e,
stagger class schedules.
Stagger morning routine to include
students going to lockers,
restrooms, etc.
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Requirements

Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual and
Position

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)

Adjusting
transportation
schedules and
practices to create
social distance
between students

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Create a schedule of dismissing
from buses and to buses for
morning and afternoon
arrival/dismissal.

Program supervisors
Vanguard leadership

Y

Limiting the number
of individuals in
classrooms and
other learning
spaces, and
interactions
between groups of
students

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Classroom sizes (number of
students per classroom) will be
modified to meet the 6 feet social
distancing recommendations.
Number of staff will be limited as
appropriate to meet social
distancing guidelines.
Classrooms will be self-contained
to the extent possible.
Strategic placement of student
and staff desks
“Specials” teachers will travel to
classrooms.
Transitions will be modified to limit
traffic in hallways and across
campus.
Clubs/Rewards will be limited to
the maximum capacity of the
assigned room.
PTO events may occur only with
the approval of the Director of
Education and only if safety
guidelines can be followed.
All Vanguard School sponsored
events, e.g., dances, are
cancelled through March 31, 2021.
If and when possible, events may
be considered through an online
platform.
PTO Half-Day activities may occur
at the discretion of the PTO as
long as the event is off-campus.

Program supervisors
Vanguard leadership

Y
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Requirements

Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual and
Position

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)

Coordinating with
local childcare
regarding on site
care, transportation
protocol changes
and, when possible,
revised hours of
operation or
modified schoolyear calendars

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Transportation is provided by the
home district/LEA of each student.
Vanguard School does not provide
transportation.
Vanguard School will stay in
communication and work in
partnership with school districts
that may adjust transportation
schedules.
Families will be encouraged to
work with their home school
districts to discuss and review
transportation needs; Vanguard
School encourages
parents/guardians to drive their
child(ren) to and from school
whenever feasible.

Vanguard leadership
Program supervisors
Local Education
Agency (LEA)

Y

Other social
distancing and
safety practices

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

All common spaces and nonclassroom spaces throughout
campus will adhere to social
distancing guidelines (6 ft, wear a
mask).
Maximum occupancy signs will be
posted in common/non-classroom
spaces.

Vanguard leadership
Program supervisors

Y

Monitoring Student and Staff Health
Key Questions
•
•
•
•

How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting signs of illness?
Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon arrival to school)?
What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has been exposed
to an individual confirmed positive for COVID-19?
Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students?
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•
•
•
•

What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you accommodate
staff who are unable to uncomfortable to return?
How will you determine which students are willing/able to return? How will you accommodate students who are unable or uncomfortable to
return?
When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local Health and
Safety Plan?
Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be provided? How
will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions:
•

•
•

•

•

•
•

Parents will be provided with a COVID-19 symptom check list and will be encouraged to keep their child at home and not send their child to
school if their child demonstrates with symptoms. All students will be checked for COVID-19 symptoms upon school arrival; should a
student meet symptom criteria, that student will be isolated to an identified space and parent contact will be made so that student can be
retrieved from school.
All staff will be educated on COVID-19 symptoms. Staff will self-monitor their own symptoms daily prior to leaving for work; this will include
temperature and completing a symptom screening tool.
Any student or staff meeting criterial for COVID-19 symptoms while on campus will be isolated to an approved room until that student or
staff are able to be safely transported home. All students and staff are required to isolate/quarantine at home as per CDC and PA
Department of Health recommendations.
While at school, our school nursing department, in conjunction with the Director of Education and Director of Clinical Services will be
responsible for making decisions regarding isolation requirements for students. Similarly, the Executive Director in conjunction with the
Director of Human Resources will be responsible for making decisions regarding isolation requirements for staff.
If a student or staff member has a confirmed case of COVID-19, they must refer to the VFES COVID Decision Tree. Students and Staff
members who are experiencing COVID-19 symptoms must refer to the VFES Decision Tree. Staff absences related to COVID-19 are
reported to the supervisor by usual means and will be paid under the FFCRA paid leave entitlements provided the staff member meets
eligibility criteria.
Students will follow CDC recommendations regarding isolation for confirmed or suspected COVID-19 infection. Students and families will
be offered a remote learning model of instruction if they are unwilling, uncomfortable, or unable to return to school.
Families will be notified directly by the school nurse or appropriate administrator if a student demonstrates symptoms of COVID-19. If a
student or staff member is confirmed COVID-19 positive, all families of students who were in close proximity to that person will be
contacted by phone. Names of individuals who tested positive for COVID-19 will not be released in order to protect confidentiality. Any
additional communications to stakeholders will be based on CDC and CCDOH guidelines. Changes to the Health and Safety Plan will be
posted on our website.
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•

All staff who work directly with students will monitor students for COVID-19 symptoms and make appropriate referrals to our nursing staff.
Staff will be expected to self-monitor for COVID-19 symptoms and report concerns to the school nurse or thier supervisor. Training will
occur during our in-service week beginning August 31, 2020 and will be reinforced throughout the year at high frequency.

Requirements
* Monitoring
students and staff
for symptoms and
history of
exposure

Action Steps
under Yellow Phase
100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Action Steps
under Green Phase

Lead Individual
and Position

Parent should review student
daily symptom checker and take
temperature of student prior to
boarding school bus and/or
being transported to school.
Instruct parents to keep students'
home when the student has a
100- degree temp or higher
and/or has symptoms as outlined
on student symptom checker.
Vanguard School staff takes
temperature of each student prior
to entering the school building
(anything over 100 degrees, refer
student to nurse).
Each employee will be required to
take own temperature and
complete symptom screening tool
at home, prior to leaving for work.

Nursing
Vanguard Leadership
Human Resources

Materials, Resources,
and or Supports
Needed
Thermometers

PD
Required
(Y/N)
Y
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Requirements
* Isolating or
quarantining
students, staff, or
visitors if they
become sick or
demonstrate a
history of
exposure

Action Steps
under Yellow Phase
100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Action Steps
under Green Phase

Lead Individual
and Position

Students will be assessed by a
nurse. If symptomatic for COVID19, student will be escorted to the
isolation room.
Student will be under the
supervision of the school nurse.
Multipurpose Room C in the
Activity Center will serve as the
Isolation Room until further notice.
Student will remain under
supervision in isolation room until
parent/guardian is able to pick up.
Parents will be expected to pick up
their student within 1 hour from
time of phone call or have
alternate arrangements made.
Other students/peers that share
space with the student in isolation
will be moved to another common
area so the classroom space can
be cleaned and disinfected.
Students will return to that space
when appropriate to do so.
Staff and/or visitors will be asked
to leave campus immediately if
they are able to do so. If
staff/visitors require assistance
he/she will be asked to wait in the
isolation room until transportation
is secured
Chester County Health Dept.
involvement – follow guidance on
follow up re: communications and
disinfecting spaces once an
exposure has been confirmed.
Staff or student with a confirmed
exposure will require a minimum
of a 14-day self-quarantine, plus
symptom free for 72 hours or a
doctor’s note or proof of a
negative test result.

Nurse
Human Resources
Program Supervisors
Vanguard Leadership

Materials, Resources,
and or Supports
Needed
Cots
Dividers
Gowns, gloves
masks/face shields
Multipurpose Room C
will be identified
isolation/quarantine
room

PD
Required
(Y/N)
Y
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Requirements

Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual
and Position

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)

* Returning isolated
or quarantined
staff, students, or
visitors to school

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Chester County Health Dept.
involvement - follow guidance
found on CDC framework.
Staff members who are returning
to work following a COVID-19
related absence must contact HR
at least 1 workday in advance to
confirm the return date, ensure
appropriate documentation is
submitted (i.e., physician’s note
stating ability to return to work)
and schedule a return to work
meeting with HR and his/her
supervisor.
Participate in all COVID-19
protocols upon return to work
(temperature taken, mask
wearing, etc.).

HR
Supervisor
Vanguard Leadership
VFES Leadership

Y

Notifying staff,
families, and the
public of school
closures and
within-school-year
changes in safety
protocols

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Vanguard Leadership will work
with Director of M&C to draft
written communication to staff and
families.
VFES ED will craft written
communication to public and other
stakeholders.

Vanguard Leadership
Director of Marketing
& Communications
VFES ED

Y

Other monitoring
and screening
practices

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Routine reminders to families to
monitor their child(ren) for
symptoms and to keep student
home if demonstrating any
symptoms - reference student
daily symptom checker.
Maintain VFES website for
ongoing communication and other
relevant resources for families and
staff

Vanguard Leadership
Program Supervisors
Director of Marketing
& Communication

Y
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Other Considerations for Students and Staff
Key Questions
•
•
•
•

What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students?
What special protocols will you implement to protect students and staff at higher risk for severe illness?
How will you ensure enough substitute teachers are prepared in the event of staff illness?
How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality learning
opportunities, as well as supports for social emotional wellness at school and at home?

Summary of Responses to Key Questions:
All Staff will be required to wear an approved face covering throughout the workday/while on campus. VFES will provide masks to staff, however,
staff are welcomed to wear their own personal mask as long as it covers both the nose and the mouth and is an "ear loop” mask (no bandanas,
neck gaiters, etc).
Staff must wear masks when outside with others. If a staff member has a medical condition that prevents wearing a face mask, the staff member
is directed to contact HR and their supervisor. All students will be required to wear face masks. However, students with specific needs, as per the
IEP team, may not be required to wear a face mask. Parents/guardians will be asked to provide a face mask for their child(ren). Vanguard will
provide students with disposable masks if they do not have their own. Students that wear masks will be given mask breaks throughout the day.
Mask breaks will take place when students are eating and drinking. If a staff member is a vulnerable employee due to a medical condition as
defined by the CDC, the staff member is directed to contact HR and their supervisor to discuss potential accommodations. High risk students will
be identified, and staff will monitor throughout the day.
Additional protective equipment will be available for both high risk staff and students. Families of any student will have the option to participate in
remote learning.
Vanguard is actively recruiting itinerant special education teachers. These staff will work as full-time employees and will be assigned to wherever
the need is on any given day. Itinerant teachers will have the same professional development as all other employees and will be provided with
masks and other protective equipment as needed. Vanguard has a pool of daily report substitutes that are trained and provided professional
development before entering a classroom/ learning environment. All substitutes will report to the appropriate supervisor before beginning their
assignment for the day to ensure that he/she has all necessary and pertinent information.
Vanguard staff will be deployed based on class groupings and student needs. Staff to student ratios are small and all classrooms will have
minimum one special education teacher and one para-professional. All students have access to the support staff throughout campus, including but
not limited to school counselors, certified behavior specialists, school psychologists, and behavior support staff. Case managers and support
personnel maintain regular communication with parents.
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Requirements

Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual
and Position

* Protecting
students and staff
at higher risk for
severe illness

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

High risk students will be
identified, and staff will monitor
activities as is indicated.
Specific teaching assignments and
other proactive assignments will
reduce the likelihood of pairing
high-risk students with high-risk
staff.
Any staff member who feels
he/she is at high risk for severe
illness due to his/her work
assignment should discuss his/her
concerns with HR.

Program Supervisor
Nurse
Human Resources

* Use of face
coverings (masks
or face shields) by
all staff

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

VFES and The Vanguard School
will provide face masks and face
shields to all staff as needed. Staff
will be permitted to wear their own
cloth and/or paper masks as long
as it covers the nose and mouth.
All staff will be required to wear

Entire workforce

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)

Y

If a staff member has a medical
condition that prevents wearing a
face mask, the staff member is
directed to contact HR and their
supervisor.
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Requirements

Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual
and Position

Materials, Resources,
and or Supports
Needed

PD
Required
(Y/N)

* Use of face
coverings (masks
or face shields) by
students (as
appropriate)

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Students will be required to wear
face masks. However, students
with specific needs, as per the IEP
team, may not be required to wear
a face mask.
Students are encouraged to bring
to school their own masks.
For students who do not have the
ability to bring in their own mask,
VFES and The Vanguard School
will supply a paper mask that must
be discarded at end of day.

Program Supervisors
Vanguard Leadership

Y

Unique safety
protocols for
students with
complex needs or
other vulnerable
individuals

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Providing additional PPE to
identified individuals; limiting
exposure to large numbers in a
single gathering, e.g., cafeteria;
offering flexible options for remote
instruction and learning;
disinfecting safe room and Take 5
locations after each individual use.
Any staff member who feels
he/she is at high risk for severe
illness due to his/her work
assignment should discuss his/her
concerns with HR.

Nurse
Human Resources
Supervisors

Y

Strategic
deployment of staff

100% Remote Learning
VFES Campus Closed during the
Yellow Phase.

Any staff member who feels
he/she is at a high risk for severe
illness due to his/her work
assignment should discuss his/her
concerns with Human Resources.

Program Supervisors
Vanguard Leadership

Y
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Health and Safety Plan Professional Development
The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge and skills to
implement the plan as intended. For each item that requires professional development, document the following components of your professional
learning plan.
•
•
•
•
•
•
•

Topic: List the content on which the professional development will focus.
Audience: List the stakeholder group(s) who will participate in the professional learning activity.
Lead Person and Position: List the person or organization that will provide the professional learning.
Session Format: List the strategy/format that will be utilized to facilitate participant learning.
Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the requirement.
Start Date: Enter the date on which the first professional learning activity for the topic will be offered.
Completion Date: Enter the date on which the last professional learning activity for the topic will be offered.
Topic

Audience

Lead Person and
Position

Responding to Employee
Concerns

Supervisors

VFES Leadership

Prevention StrategiesPPE, Hand washing, social
distancing, temperature
taking, etc.

Staff and
students

Certified School
Nurse

Recognizing symptoms of
COVID-19

Staff

Certified School
Nurse

How to report an exposure

Staff

Human Resources

Disinfecting/Cleaning
Routine

Staff

Maintenance
Department

Nursing Guidelines

Nursing staff

Certified School
Nurse

Session
Format
Remote
Learning
Sessions
Remote
learning
and
live
demonstration
Remote
Learning
Sessions
Remote
Learning
Sessions
Remote
Learning
Sessions
Remote
Learning
Sessions

Materials, Resources, and
or Supports
Needed
PDE, PA-DOH, CCDOH and CDC Guidelines
PDE, PA-DOH, CCDOH and CDC
Guidelines
PDE, PA-DOH, CCDOH and CDC
Guidelines
PDE, PA-DOH, CCDOH and CDC
Guidelines
PDE, PA-DOH, CCDOH and CDC
Guidelines
PDE, PA-DOH, CCDOH and CDC
Guidelines
Training on and PPE
usage and infection
prevention control

Start
Date

Completion
Date

August 31,
On-going
2020
August 31,
On-going
2020

August 31, September 4,
2020
2020
August 31, September 4,
2020
2020
August 31, September 4,
2020
2020
August 31, September 4,
2020
2020
November December 20,
30, 2020 2020
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Health and Safety Plan Communications
Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools should be
particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is particularly important for
children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish and maintain ongoing communication
with local and state authorities to determine current mitigation levels in your community.
Lead Person and
Position

Topic

Audience

Opening protocols and expectations
for The Vanguard School.

Vanguard
School Families

Vanguard
Leadership

Staff, families,
LEAs
Staff and
families

Vanguard
Leadership
Vanguard
Leadership

Health and Safety Plan
Curriculum and special events for
the 2020-21 school year.

Mode of Communications
Emma eblast
Posted on VFES website –
Coronavirus Updates section
Posted on VFES website.
Email
Email

Start Date

Completion
Date

August
1,2020
(mailing
date)
August 1,
2020
August 15,
2020
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Health and Safety Plan Summary: The Vanguard School
Anticipated Launch Date: September 8, 2020
Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs are required
to post this summary on their website. To complete the summary, copy and paste the domain summaries from the Health and Safety Plan tables
above.

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation
Requirement(s)
* Cleaning, sanitizing, disinfecting, and ventilating learning
spaces, surfaces, and any other areas used by students (i.e.,
restrooms, drinking fountains, hallways, and transportation)

Strategies, Policies and Procedures

Our plan includes the presence of a porter every day that we are in the school
building. The porter will work 8am to 4pm and focus on the cleaning and
sanitizing needs during the day, such as:
• Continual wiping down of major touch points: doorknobs, hallways,
sinks, toilets, etc.
• Spraying of classrooms when they are vacated during the day,
including desks, chairs, keyboards and other areas used by staff and
students.
• Continual cleaning of restrooms, offices, kitchen areas, the library and
various other general areas
• Spraying of outdoor playgrounds, etc. after use
• Addressing cleaning needs due to student vomit or other bodily fluids
In the evening hours, our custodial staff will employ the following procedures:
Classrooms/Offices/General Areas
• Vacuum carpeted areas
• Wet mop hard floors
• Remove trash and recyclables
• Disinfect high touch surfaces – desk tops, door handles and
surrounding surfaces, chairs, trash can lid, phones, light switches, etc.
• Dust surfaces that are not high touch surfaces
• Disinfect water coolers
Restrooms
• Disinfect sinks, countertops, toilets, urinals, soap dispensers
• Disinfect high touch surface areas – handles, grab rails, stall doors
• Wet mop floors
• Restock soap and other cleaning supplies
Kitchen Areas
• Disinfect sinks and countertops
• Disinfect touch surfaces – appliance handles, touch pads, etc.
• Mop floors
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Requirement(s)

Strategies, Policies and Procedures

• Restock cleaning supplies
At least once a week, our school will receive a deep cleaning, either on a day
when no students and staff are in the building or on a weekend day. This will
include all of the procedures employed above, as well as a deep shampooing
of the carpeted areas.
All of the porters and custodians will be using CDC approved cleaning agents
and techniques.
With regards to ventilation, VFES will perform two procedures:
1. Bringing in outside air and exhausting air from the room. This will be
completed at least two times per day when each classroom is vacated
for a recess period/lunch, etc.
2. Use of high-efficiency filters that effectively remove virus-containing
particles from the air. We routinely change our filters on the HVAC
systems and utilize MERV8 filters, which we have used for many years
with success.

Social Distancing and Other Safety Protocols
Requirement(s)
* Classroom/learning space occupancy that allows for 6 feet of
separation among students and staff throughout the day, to the
maximum extent feasible

Strategies, Policies and Procedures
•

* Restricting the use of cafeterias and other congregate settings,
and serving meals in alternate settings such as classrooms

•

* Hygiene practices for students and staff including the manner
and frequency of hand-washing and other best practices

•
•

* Posting signs, in highly visible locations, that promote everyday
protective measures, and how to stop the spread of germs

•

* Handling sporting activities consistent with the CDC
Considerations for Youth Sports for recess and physical
education classes
Limiting the sharing of materials among students
Staggering the use of communal spaces and hallways

•

Desks/tables will be arranged to ensure 6ft of separation as best as
possible. Class lists will be developed to ensure social distancing
guidelines are met. Self-contained classroom programming will be
implemented. Transition times and logistics will be identified to ensure
social distancing.
Students who are purchasing lunch are asked to complete an online
form. This form will be filled out a week in advance (for the entire
following week).
Encourage students and staff to bring own lunch.
For the first 3 weeks of hybrid learning lunch via Linton’s will not be an
option for VFES/Vanguard staff.
During morning and afternoon homeroom and prior to lunch, there will be
a review of handwashing skills, covering coughs and sneezes and the
benefit of wearing face masks. All staff must wear face masks. All
students are required to wear face masks. However, students with
specific needs, as per the IEP team, may not be required to wear a face
mask. Personal masks will be allowed; however, VFES will provide
masks.
Safety protocol signs will be posted throughout all school buildings.
Classrooms will have signs for handwashing and covering cough and/or
sneezes. Marketing & Communications (M&C) Office will order and
distribute signs to each building’s program supervisors. Program
supervisors will be responsible for posting in highly visible areas.
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Requirement(s)
Adjusting transportation schedules and practices to create social
distance between students

Strategies, Policies and Procedures
•

Limiting the number of individuals in classrooms and other
learning spaces, and interactions between groups of students
Coordinating with local childcare regarding on site care,
transportation protocol changes and, when possible, revised
hours of operation or modified school-year calendars
Other social distancing and safety practices

•
•
•
•
•

•

•

•

Students will be assigned to outside playground and utilization of
equipment time, staggered recess times with limited number of students.
All playground equipment will be cleaned and sanitized after each
assigned group has finished using it. All PE supplies must be disinfected
in between classes. PE curriculum will be modified to minimize close
contact activities, focus on health aspect of PE and on developing
individual skills
Each student in need of a fidget box, will receive his/her own fidget box.
Each student will need his/her own pencil case.
Each student will need his/her own school bag to carry personal
belongings.
The use of communal supplies will be limited, and any supply used by
more than one person will be cleaned after use.
Transportation Schedules - NA
Classroom sizes will be modified to meet the 6 feet social distancing
recommendations whenever possible. Number of staff will be limited as
appropriate to meet social distancing guidelines. “Specials” teachers will
travel to classrooms. Transitions will be modified to limit traffic in hallways
and across campus. Clubs/Rewards will be limited to the maximum
capacity of the assigned room.
PTO events may occur only with the approval of the Director of Education
and only if safety guidelines can be followed. All Vanguard School
sponsored events, i.e., Dances, are cancelled through March 31, 2021.
When possible, events may be considered through an online platform.
PTO Half-Day activities may occur at the discretion of the PTO as long as
the event is off campus.
Transportation is provided by the home district/LEA of each student.
Vanguard School does not provide transportation. Vanguard School will
stay in communication and work in partnership with school districts that
may adjust transportation schedules. Families will be encouraged to work
with their home school districts to discuss and review transportation
needs; Vanguard School encourages parents/guardians to drive their
child(ren) to and from school whenever feasible.
All common spaces and non-classroom spaces throughout campus will
adhere to social distancing guidelines (6 ft, wear a mask). Maximum
occupancy signs will be posted in common/non-classroom spaces.

Monitoring Student and Staff Health
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Requirement(s)
* Monitoring students and staff for symptoms and history of
exposure

Strategies, Policies and Procedures
• Parent should review student daily symptom checker and take

* Isolating or quarantining students, staff, or visitors if they
become sick or demonstrate a history of exposure

•

* Returning isolated or quarantined staff, students, or visitors to
school

•

Notifying staff, families, and the public of school closures and
within-school- year changes in safety protocols

•

•

•

•

•

temperature of student prior to boarding school bus and/or being
transported to school.
Instruct parents to keep students' home when the student has a 100degree temp or higher and/or has symptoms as outlined on student
symptom checker.
All staff will be educated on COVID-19 symptoms. Staff will self-monitor
their own symptoms prior to leaving for work; this includes temperature
and completing a symptom screening tool. Staff are instructed to not
report to work if presenting with any symptoms.
Any student or staff meeting criterial for COVID-19 symptoms while on
campus will be isolated to an approved room until that student or staff are
able to be safely transported home. All students and staff are required to
isolate/quarantine at home as per CDC and PA Department of Health
recommendations. Multi-purpose Room C will serve as the isolation room.
While at school, our school nursing department, in conjunction with the
Director of Education and Director of Clinical Services will be responsible
for making decisions regarding isolation requirements for students.
Similarly, the Executive Director in conjunction with the Director of Human
Resources will be responsible for making decisions regarding isolation
requirements for staff. Parents are expected to pick up their students
within one hour of their notification.
Students will follow CDC recommendations regarding isolation for
confirmed or suspected COVID-19 infection. Students and families will be
offered a remote learning model of instruction if they are unwilling,
uncomfortable, or unable to return to school.
Families will be notified directly by the school nurse or appropriate
administrator if a student demonstrates symptoms of COVID-19. If a
student or staff member is confirmed COVID-19 positive, all families of
student who were in close proximity to that person will be contacted by
phone call. Changes to the Health and Safety Plan will be posted on our
website and social media outlets.
All staff who work directly with students will be trained to monitor students
for symptoms. This training will be available to our staff on M365 for view
and review. Staff will be expected to self-monitor for COVID-19 symptoms
and report concerns to the school nurse or their supervisor. Initial training
will occur during our in-service week beginning August 31, 2020 and will
be reinforced throughout the year at high frequency.
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Other Considerations for Students and Staff
Requirement(s)

* Protecting students and staff at higher risk for severe illness

Strategies, Policies and Procedures
•

* Use of face coverings (masks or face shields) by all staff
* Use of face coverings (masks or face shields) by older students (as
appropriate)
Unique safety protocols for students with complex needs or other
vulnerable individuals

•

Strategic deployment of staff

•

•

•

All Staff will be required to wear a mask throughout the workday/ while on
campus. VFES will provide masks to staff, however, staff are welcomed to
wear their own personal mask as long as it covers both the nose and the
mouth and is an "ear loop” mask (no bandanas, neck gaiters, etc.). Staff
may remove their masks when outside and able to maintain a social
distance of six feet. If a staff member has a medical condition that
prevents wearing a face mask, the staff member is directed to contact HR.
All students will be required to wear masks. However, students with
specific needs, as per the IEP team, may not be required to wear a face
mask. Parents/guardians will be asked to provide a face mask for their
child(ren). Vanguard will provide students with disposable masks if they
do not have their own. Students that wear masks will be given mask
breaks throughout the day. Mask breaks will take place when students are
eating and drinking and are in environments where social distancing of six
feet can be maintained.
Any staff member who feels he/she is at a high risk for severe illness due
to his/her work assignment should discuss his/her concerns with Human
Resources. High risk students will be identified, and staff will monitor
throughout the day. Additional protective equipment will be available for
both high risk staff and students. Families of high-risk students will have
the option to participate in remote learning.
Vanguard is actively recruiting itinerant special education teachers. These
staff will work as full-time employees and will be assigned to wherever the
need is on any given day. Itinerant teachers will have the same
professional development as all other employees and will be provided with
masks and other protective equipment as needed. Vanguard has a pool of
daily report substitutes that are trained and provided professional
development before entering a classroom/ learning environment. All
substitutes will report to the appropriate supervisor before beginning their
assignment for the day to ensure that he/she has all necessary and
pertinent information.
Vanguard staff will be deployed based on class groupings and student
needs. The average class size is 6-7 students; staff to student ratios are
small and all classrooms will have minimum one special education teacher
and one para-professional. All students have access to the support staff
throughout campus, including but not limited to school guidance
counselors, certified behavior specialists, school psychologists, and
behavior support staff. Case managers and support personnel will
maintain regular communication with parents.
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Health and Safety Plan Governing Body Affirmation Statement
The Board of Directors/trustees for Valley Forge Educational Services reviewed and approved the Phased
School Reopening Health and Safety Plan for The Vanguard School on December 11, 2020.
The plan was approved by a vote of:

_9

Yes

o

No

Affirmed on: December 11, 2020

By:

(Signature of Board President)

*Electronic signatures on this document are acceptable using one of the two methods detailed below.
Option A: The use of actual signatures is encouraged whenever possible. This method requires that the document be
printed, signed, scanned, and then submitted.
Option B: If printing and scanning are not possible, add an electronic signature using the resident Microsoft Office
product signature option, which is free to everyone, no installation or purchase needed.
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Staﬀ COVID-19 Decision Tree

1

Staﬀ has had close contact with someone with COVID-19, or a
household member has COVID-19. See scenarios and rules below.

Steps to take:

What counts as close contact?
A close contact is deﬁned as any individual who was within 6 feet
of an infected person for a total of 15 minutes or more starting
from 48 hours before the person began feeling sick (date test taken
if asymptomatic) until the time the infected person is isolated
/quarantined.
You provided care at home to someone who is sick with COVID-19
You had direct physical contact with the person with COVID-19
(touched, hugged, or kissed them).
You shared eating or drinking utensils with the person with COVID-19
The person with COVID-19 sneezed, coughed, or somehow got
respiratory droplets on you.

+

Watch for fever (100°F), cough, shortness of breath,
or other symptoms of COVID-19.
If possible, stay away from others, especially people
who are at higher risk for getting very sick from
COVID-19.
i. Immediately contact ethics committee and immediate supervisor.
ii. Adhere to all directions given to you from the Ethics Committee
representative (A member of the COVID Case Management Team (CCMT):
1. Directions will vary case by case.
2. You are to stay home until the CCMT informs you of next steps and a
projected return date.

Scenario A:

Scenario B:

Scenario C:

Scenario D:

Scenario E:

Close contact
with someone who
has COVID-19, and will
not have further contact
with the person while
they are sick (e.g.,
co-worker, neighbor,
or friend).

Close contact
with someone who
has COVID-19, and live
with the person but can
avoid further close
contact.

You are under
quarantine and had
additional close contact
with someone who has
COVID-19.

Live with someone
who has COVID-19 and
cannot avoid continued
close contact.

Twice-removed
Exposure.

Scenario A:

Quarantine up to 14 days* from date of last close contact with person who has COVID-19.

Scenario B:

Quarantine up to 14 days* from date person with COVID-19 began home isolation/last contact with
him/her.

Scenario C:

Quarantine up to 14 days* from date of additional close contact with person who has COVID-19.

Scenario D:

Quarantine up to 14 days* from the date the person with COVID-19 ends home isolation.

Scenario E:

a. Twice removed exposure is when you have been in close contact with another person who was in
close contact with a conﬁrmed positive person. If you learn you were in close contact with a person
who was in close contact with a conﬁrmed positive person, you are required to do the following:
i. Immediately contact the ethics committee and immediate supervisor.
ii. You will be instructed as to whether you are able to work on campus or remotely.
iii. You may work from home IF your job responsibilities allow for it AND your immediate supervisor
approves it. If you work from home do not enter anything into Frontline.
1. COVID Case Management Team will instruct you according to the information you share with
them.
a. You could return to work on campus depending on symptoms.
b. You could be instructed to call your physician and report back to COVID Team – COVID Team
will review any other additional steps once you report to COVID Team what your physician said.
If directed to be tested you must stay home until results are in and communicated to COVID
Team.
c. You could be instructed to arrange for testing and report results to COVID Team – If tested you
must stay home until results are in and communicated to COVID Team.

* See Quarantine Guidelines on page 4.
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2

Staﬀ is conﬁrmed
positive with COVID-19 or
probable case of COVID-19.

With symptoms, quarantine for at least 10
days after symptom onset AND until you are
fever-free for 24 hours without fever reducing
medications AND other symptoms have
improved (e.g shortness of breath, diﬃculty
breathing, cough, sneezing/runny nose).
If asymptomatic, you must quarantine 10
days from the day the test was taken.

A doctor’s note
approving your
return to work must
also be sent to the
CCMT and/or Ethics
Committee prior to
returning to work.

A copy of the test results must be provided to
the CCMT and/or emailed to
Ethicscommittee@vfes.net.

3

Staﬀ has NEW symptoms not
attributable to chronic or known
condition and has no known direct
exposure to a person with COVID-19.

Should seek medical evaluation and
COVID-19 testing if recommended.
If tested, stay at home until test
results are known.

Negative
Test

Return to work when
asymptomatic and
fever free for 24 hrs
without fever
reducing medication
AND/OR an
alternative
explanation from a
PHP that explains
symptoms is
provided.

Testing
not
recommended
by PHP

Positive
Test
See Number

2

Return to work when
asymptomatic and
fever-free for 24 hrs
without fever
reducing medication
AND/OR an
alternative
explanation from a
PHP that explains
symptoms is
provided.

Upon receipt of negative COVID-19 test result, please see VFES Absence From Work Policy.
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4

Testing:

a. If you are directed to be tested either
by VFES/Ethics Committee/COVID Case
Managment Team; your family physician or
a public health provider (Patient First,
Urgent Care, etc.) you must stay home until
you communicate the results to COVID
Case Management Team:

i.
You may work
from home IF
your job
responsibilities
allow for it AND
your immediate
supervisor
approves it. If
you work from
home do not
enter anything
into Frontline.

b. If you decide on your
own to be tested, for any
reason, you must
communicate that
decision to COVID Case
Management Team and
provide the following:

ii.

If you are unable to
work from home,
you must enter Sick
time/COVID related
into Frontline.
These days will
count toward your
5 days allotted for
COVID. If you still
are unable to work
after 5 days, your
personal PTO bank
will be deducted for
additional missed
time.

Staﬀ who
Declines/
Refuses
Testing:

i. The date of the test.
ii. The result of the test.
iii. You must stay home
until the results are
communicated to COVID
Case Management Team.
iv. You may work from
home IF your job
responsibilities allow for it
AND your immediate
supervisor approves it. If
you work from home, do
not enter anything into
Frontline.
v. If you are unable to
work from home, you
must enter sick days from
your personal PTO bank
into Frontline.

a. If a physician, other health
care provider, a member of the
Ethics Committee or COVID
Case Management Team
(CCMT) or a public health
agency directs a staﬀ person to
seek testing, that staﬀ person
must be tested or make
arrangements for testing within
72 hours of directive.
b. If staﬀ refuses/declines to
secure a COVID-19 test, the
staﬀ will be put on un-paid
quarantine for the remaining
length of the quarantine period
as determined by the CCMT.
c. Staﬀ may not return to work
until a member of the CCMT
has cleared the staﬀ person to
return.
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5

Travel:

Eﬀective April 16, 2021, VFES will no longer require staﬀ to quarantine or provide a
negative test result prior to returning to work due to out-of-state travel. Staﬀ will no
longer be required to communicate travel plans with VFES’ Covid Case Managers.
With this lifting of travel restrictions comes a heightened awareness of the importance to
continue to follow public health guidelines. It remains vitally important for all staﬀ to
follow the CDC guidelines when traveling.
It is the expectation of VFES, that all staﬀ will take every precaution to limit possible exposure to COVID-19
when traveling by properly wearing a face mask that covers the mouth and nose; avoiding indoor large
crowds, remaining vigilant with handwashing and to monitor one’s own symptoms both during and after
travel in an eﬀort to reduce virus spread once back at work.
Thank you for your commitment to keep everyone around you safe by keeping yourself safe!

* Quarantine Guidelines: Eﬀective 2/8/2021
• Test positive for COVID-19- must quarantine for at least 10 days. May not test out of quarantine.
• Close contact to someone who is a probable case of COVID or test positive for COVID-19:
» Close contact to AND symptomatic (probable) - student must quarantine for at least 10 days. May not test out of quarantine.
» Close contact to AND asymptomatic:
> Quarantine may be considered to end after day 7 if a diagnostic specimen (e.g., RT-PCR, antigen) tests negative and is
collected on day 5 or thereafter and the person remains asymptomatic.
> Quarantine can end after Day 10 without testing if no symptoms have been reported during daily monitoring.
> Shortened quarantine periods are determined by the CCMT on a case-by-case basis.

Deﬁnitions
• Conﬁrmed COVID-19 case - deﬁned as someone who has tested positive for COVID-19 regardless of symptoms using an FDA
approved laboratory test.
• Probable case - deﬁned as someone that has COVID-like symptoms AND has had close contact to a conﬁrmed or probable COVID
case (epi-linked).
• Asymptomatic - individuals who are not displaying symptoms of any illness, speciﬁcally COVID-19 symptoms.
• Symptomatic - individuals are showing or displaying symptoms similar to illness and as deﬁned by CDC guidelines (as referenced
in the Student Symptom Checker Group A and Group B).
• COVID-19 Case Management Team (CCMT) - COVID case managers are responsible for conducting COVID-19 related safety
assessments, contact tracing, and communicating to staﬀ and families on behalf of VFES/Vanguard School.
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COVID-19 Screening Guidance for Students

add_circle Students should stay home from school if they are ill and/or potentially contagious.
add_circle Please follow the COVID-19 Decision Tree for additional guidance.
add_circle Please call your health care provider or your School Nurse with questions.

GROUP

A

Stay home if 1 or more
symptoms from this group:

GROUP

B

Stay home if 2 or more
new/unexplained
symptoms from this group:

add_circle

Fever (100 or higher)

add_circle

Sore throat

add_circle

New cough

add_circle

Runny nose

add_circle

Nausea

add_circle

Congestion

add_circle

Extreme fatigue

add_circle

Bad headache

add_circle

Muscle/body aches

add_circle

Vomiting

add_circle

Diarrhea

add_circle

Shortness of breath

add_circle

Diﬃculty breathing

add_circle

Loss of taste or smell

Student/Family COVID-19 Decision Tree

1

Student has had close contact with someone with COVID-19, or
a household member has COVID-19.

Steps to take:

What counts as close contact?
A close contact is deﬁned as any individual who was within 6 feet
of an infected person for a total of 15 minutes or more starting
from 48 hours before the person began feeling sick (date test taken
if asymptomatic) until the time the infected person is isolated
/quarantined.
You provided care at home to someone who is sick with COVID-19
You had direct physical contact with the person with COVID-19
(touched, hugged, or kissed them)
You shared eating or drinking utensils with the person with COVID-19
The person with COVID-19 sneezed, coughed, or somehow got
respiratory droplets on you.

Student must be quarantined for up to 14 days due
to close contact. See quarantine guidelines below.
Inform your student's school that student has been
in close contact with with a person with COVID-19.
Expect a follow up call from a member of VFES's
COVID Case Management Team (CCMT). It is
recommended you call your physician for advice
on testing.
Monitor student's symptoms. Keep student home .
Communicate test results to a member of the CCMT
and follow instructions provided to you by CCMT.

+

Inform your student's school that student
is positive/probable for COVID-19.

2

If symptomatic, Stay at home for at least 10
days after symptom onset AND until
student is fever-free for 24 hours without
fever- reducing medications AND other
symptoms have improved.

Student is conﬁrmed
positive with COVID-19 or
probable case of COVID-19.

If asymptomatic, the student must quarantine for 10 days
from the date the COVID test was taken.
A copy of the test results must be provided to the CCMT
and/or emailed to the Ethics Committee at
ethicscommittee@vfes.net.

3

A doctor’s note
approving your
student’s return to
school must also be
sent to the CCMT and
/or Ethics Committee
prior to returning
to school.

If student has symptoms (1 in Group A
or 2 or more in Group B, as referenced
in the Student Symptom Checker), the
student should get tested.

While awaiting test results, student must
quarantine from school and others. Test
results must be provided to a member of
the COVID Case Management Team
(CCMT) and/or
Ethicscommittee@vfes.net.

Negative
Test

Student does
not get tested

The student may
return to school
when asymptomatic
and fever-free for 24
hrs without fever
reducing medication
AND/OR an
alternative
explanation from a
PHP that explains
symptoms.

The student must
quarantine for at least
10 days AND may
return to school when
asymptomatic and
fever-free for 24 hrs
without fever reducing
medication AND/OR an
alternative explanation
from a PHP that
explains symptoms is
provided.
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Positive
Test

See Number

Physicians’
Exception

2

Students with a
known chronic
condition that
presents symptoms
like those in group A
or group B may be
exempt from
quarantine with
documentation from
a physician.
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4

Travel:

Eﬀective April 16, 2021, VFES and The Vanguard School will no longer require students to
quarantine or provide a negative test result prior to returning to campus/school due to
out-of-state travel.
Students/Families will no longer be required to communicate travel plans with VFES’ Covid
Case Managers. With this lifting of travel restrictions comes a heightened awareness of
the importance to continue to follow public health guidelines. It remains vitally important for all families to
follow the CDC guidelines when traveling.
It is the expectation of VFES and The Vanguard School that students who are able and capable (and their
families) will take every precaution to limit possible exposure to COVID-19 when traveling by properly
wearing a face mask that covers the mouth and nose; avoiding indoor large crowds, and remaining vigilant
with handwashing. Monitoring your student’s health and symptoms upon returning from any travel will
assist in our eﬀort to reduce potential virus spread once the student has returned to school.
Thank you for your commitment to keep everyone around you safe by keeping yourself and your student
safe!
Please email questions to casemanagers@vfes.net.

* Quarantine Guidelines: Eﬀective 2/8/2021
• Test positive for COVID-19- must quarantine for at least 10 days. May not test out of quarantine.
• Close contact to someone who is a probable case of COVID or test positive for COVID-19:
» Close contact to AND symptomatic (probable) - student must quarantine for at least 10 days. May not test out of quarantine.
» Close contact to AND asymptomatic:
> Quarantine may be considered to end after day 7 if a diagnostic specimen (e.g., RT-PCR, antigen) tests negative and is
collected on day 5 or thereafter and the person remains asymptomatic.
> Quarantine can end after Day 10 without testing if no symptoms have been reported during daily monitoring.
> Shortened quarantine periods are determined by the CCMT on a case-by-case basis.

Deﬁnitions
• Conﬁrmed COVID-19 case - deﬁned as someone who has tested positive for COVID-19 regardless of symptoms using an FDA
approved laboratory test.
• Probable case - deﬁned as someone that has COVID-like symptoms AND has had close contact to a conﬁrmed or probable COVID
case (epi-linked).
• Asymptomatic - individuals who are not displaying symptoms of any illness, speciﬁcally COVID-19 symptoms.
• Symptomatic - individuals are showing or displaying symptoms similar to illness and as deﬁned by CDC guidelines (as referenced
in the Student Symptom Checker Group A and Group B).
• Covid-19 Case Management Team (CCMT) - COVID case managers are responsible for conducting COVID-19 related safety
assessments, contact tracing and communicating to staﬀ and families on behalf of VFES/Vanguard School.
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The Vanguard School COVID-19 Protocols
Face Mask Protocol for Students
When worn properly, wearing a mask helps reduce the spread of the coronavirus by reducing droplet transmission
between people. As a reminder, face masks do not replace the need to maintain social distancing, frequent hand
washing, and our rigorous cleaning and disinfecting routines.
All students must wear a face mask. However, there are exceptions to this. The IEP Team may decide, based on a
student’s medical or psychosocial history that a given student is not required to wear a mask. For example, a student
with severe respiratory illnesses, phobias/anxiety, or ruminative thinking patterns secondary to autism may be exempt
from the mask mandate. In such cases, alternative options should be considered, such as the student using a desk shield,
or face shield. In all cases, students should be taught, encouraged, and rewarded for wearing a mask while in Vanguard
buildings and on Vanguard grounds and at school-related activities on and off-campus.
Approved Face Masks
A mask is defined as a covering of the nose and mouth that is secured with straps that loop over the ears or tie around
the back of the head. Acceptable masks may be factory-made, sewn by hand or machine, or created by using materials
cut or constructed from household or clothing items like scarves, t-shirts, sweatshirts, or towels. These clothing items in
their original forms are not themselves acceptable face coverings.
Please follow the guidance below for applying, removing, and cleaning the types of masks/PPE.
Type and Intended Use of Masks
Cloth Mask
Disposable
Face Shields
Surgical Mask
Approved
Masks

Mask
Applicati
on

Hook loops snugly
around ears.
Ensure that mask
covers nose and
mouth at all times
and is secured
under the chin.

Secure ties to
head or hook
loops snugly
around ears.
Ensure that
mask covers
nose and
mouth at all
times and is
secured under
the chin.

Bending forward, hold face shield with
both hands, expand the elastic with
thumbs and place the elastic behind
head, so that the foam rests on
forehead.
Ensure the shield covers the front and
sides of the face and no areas are left
uncovered.

Unhook from ears
and pull away from
face without
touching the inside
of the mask.
Fold so the inner
part of the mask
faces inward.
Dispose
immediately into
trash can.

Untie or
unhook from
ears and pull
away from
face without
touching the
inside of the
mask.
Fold so the
inner part of
the mask
faces inward.

Remove and pull up and away from
face without touching the front of the
mask. Check for cracks in the mask
and discard if cracked or damaged.

(i.e. putting on
your mask)

Mask
Removal

General Guidance
• Students may wear personal, clean, well-maintained masks appropriate for the school environment that meet
one of the approved face masks types identified in the chart above.
• Students must always wear a face mask in hallways, classrooms, public spaces and other common areas across
district spaces.
• Students should remain mindful not to unnecessarily touch masks except for removal for meals and breaks
Students may remove face masks (take a “mask break”) when:
• Eating or drinking if seated six feet away from others.
• Engaged in any activity for which maintaining at least 6 feet apart is assured (e.g. face mask breaks, recess,
outdoor P.E., etc.)
• When masks are removed, they must be placed below the chin, in a pocket or on the lap. Masks should not be
placed on tabletops or other communal surfaces.
• Students will be instructed when they may take “mask breaks” and remove their masks, such as during
mealtimes, and when outdoors and more than six feet apart from other people.
Distribution of Masks
VFES will provide disposable face masks and face shields to students as needed. Face shields that are assigned to
students will remain on campus. If additional PPE is required parents will be asked to contribute.
Accommodations for Students Who Are Unable to Wear a Mask Due to Medical Conditions or Other Reasons
Any student who cannot wear a mask or face shield due to a medical condition, including those with respiratory issues
that impede breathing, a mental health condition, or disability, and students who would be unable to remove a mask
without assistance are not required to wear face coverings.
Individuals who are communicating or seeking to communicate with someone who is hearing impaired or who has
another disability, where the ability to see the mouth is essential to communication, are not required to wear a mask;
however, individuals should consider using another type of face covering such as a plastic face shield.

Take-5 Room Usage and Cleaning
•

•
•

•

The Take-5 Room will remain as an option for students who need a quiet environment to de-escalate or
appropriately break from demands.
o Unless it is unsafe, students are encouraged however to de-escalate in the classroom environment
or less restrictive area to potentially minimize risk of spreading COVID-19. To the maximum extent
possible, break areas should be designated in the classroom.
Minimal fidgets/sensory items will be available in the Take-5 area; students are encouraged to bring (or staff
members should bring) the students’ fidgets/sensory items to the Take-5 area
Staff members are required to ensure that any items in the Take-5 area are cleaned with appropriate cleaning
materials after each student use. Typically, this staff member may be the person monitoring the student’s
safety during Take-5 use.
o This includes cleaning chairs and mats after each use.
o If ‘community fidgets/sensory items’ (not student-specific), are available to students, those items
must be cleaned after student use and at a regular (at least daily) basis
o Items that cannot be easily cleaned (e.g., blankets, plush toys, pillows) should not be available
It is not, nor should it be the responsibility of the student to clean such items. However, students may clean
items if they are amenable to do so, and if it will not further escalate the student (i.e., issuing a demand).

•
•

Only one student in the room is permissible. Six-feet separation between staff and student is encouraged to the
maximum extent possible.
All rooms across campus, including rooms that are typically overseen by the behavior support staff have been
assigned a maximum occupancy capacity.

Cleaning of Classroom Supplies and Materials
•
•
•
•
•
•
•
•
•
•
•

A list of required school supplies will be provided to all Vanguard families.
Each student will maintain his/her own supplies and will not be shared with others.
Each student should have his/her own school bag/backpack to carry their own belongings and books throughout
the day.
Any classroom supplies that are used by a student will be disinfected after use with disinfecting wipes or spray.
Any supply that is cleaned with a wipe or spray will not be used by another individual until completely dry.
Materials and supplies will be single use whenever appropriate and possible.
Curricular materials will be made digital whenever appropriate and possible to limit shared items.
All non-essential furniture and materials will be removed from instructional areas to limit the amount of “touch
surfaces”.
Fidget toys or break toys should be individual to each student.
All high touch surfaces will be disinfected multiple times throughout the school day.
Refer to Health and Safety Plan for more detail on cleaning protocols

Arrival and Dismissal
Elementary School Arrival:
Arrival into school will begin as close to 8:20 as possible. Staff will begin to let students off buses earlier than 8:20 if the
bus line begins to overflow towards the street.
At least four staff will be assigned to morning bus duty. Bus duty staff will unload buses two at a time. Students will
proceed directly to the main entrance and will be directed through the foyer. Each student will have his/her
temperature taken by staff as they walk through the foyer into the main building. If a student has a temperature of 100
degrees or higher a staff member will walk the student to the Activity Center through the side door by staff lounge. All
other students will report directly to their homeroom.
Middle School/High School/VTC Arrival:
Arrival into school will begin as close to 8:20 as possible.
At least six staff will be assigned to morning bus duty. Bus duty staff will unload two buses at a time. Students will only
exit from buses at the cafeteria. No buses will unload at Jarmon. All students will proceed directly to the cafeteria where
staff will be waiting to take student temperatures. Students will enter the cafeteria through the entrance closest to
entrance B and after having temperature taken will exit the side door closest to open field and proceed directly to
homeroom. Any student with a temperature of 100 degrees or higher will exit the cafeteria with staff, through the doors
closest to staff lounge, and head directly to the activity center through the front entrance.
Elementary School Dismissal:
Dismissal will begin at 3:00pm. Buses will be called two at a time in order to maintain social distancing. The staff that are
assigned to bus duty will monitor the buses that enter the parking lot and will call bus numbers/districts through the

walkie talkies. All students will be dismissed from their classrooms when their bus number is called through the walkie
talkies. Classroom staff will escort students to their bus door.
Middle School/High School/VTC Dismissal:
Dismissal will begin at 3:00pm. Buses will be called two at a time in order to maintain social distancing. The staff that are
assigned to bus duty will monitor the buses as they enter through Entrance C (and line up starting at the cafeteria) and
will call bus numbers/districts through the walkie talkies. All students will be dismissed from their classrooms when their
bus number is called through the walkie talkies. Classroom staff will escort students to the front of the building. All
students should have their bags packed and be ready to exit the school building at 3:00pm to ensure timely departure
from school.

Lunch
Ordering Lunches
• Cafeteria lunch menus will continue to be available on Vanguard’s website in the Quick Links section. It will also
be attached to the Vanguard Voice
• Food orders will be placed through an online ordering system available through the Vanguard School’s Website
in the Quick Links section
• Families must pre-order menu selections one week prior the start of the school the week during which the food
will be served (i.e. Food to be served the week of November 2nd must order by Monday, October 26th)
o Menu selections will be updated for the next week on Tuesdays (i.e. selections for the week of
November second will be closed at noon on October 26th, and Menu selections for the week of
November 9th will be opened at noon on October 27th and will remain open until noon on November 2nd)
• Payment Instructions are available through the “Lunch Payment Portal Instructions” link found in the Quick Links
section of the Vanguard School’s website.
• Food orders will be packaged and sorted in the cafeteria each morning.
• Designated school personnel will begin picking up lunch orders for designated classrooms within 15 minutes of
the scheduled start of lunch for each program.
• Food orders will be delivered to each classroom prior to the scheduled start of lunch.
• Lead Instructors will distribute ordered lunches to students at the start of the scheduled lunch period.
Lunch protocol
• Students may remove masks while eating lunch,
o mask protocols resume for each individual student as he/she finishes eating their individual meal
o Mask protocols apply if a student needs to move from his/her designated area (i.e. to throw something
away, use the restroom…)
• Students will consume his/her lunch in their designated classroom.
• Classroom Staff will oversee lunch periods, ensuring safety & distancing guidelines are followed, and facilitating
appropriate social interactions as permitted within these guidelines.
• No sharing, swapping, or trading is permitted
• The teacher of a class may reserve a common usage outdoor space (tent or picnic area) based on availability and
following appropriate scheduling procedures to do so.
• If a common space is used for lunch, time must be allotted prior to the end of the scheduled period to clean and
disinfect surfaces.

Elementary School Protocols
In-Building Transitions
•
•

•

There will be no in building student transitions for the period starting October 26th through November 13th.
Starting 16th, there are two class periods in which students may be transitioning between classrooms:
o 2nd Period (9:36-10:16, all letter days) – Reading – Involves 3 classes (5 students)
o 4th Period (11:00-11:40, all letter days) – Math – Involves 2 classes (2 students)
Walkie-Talkies will be used to facilitate the transitions
o The classroom staff will announce the transition
o The classroom staff will direct the transitioning students to:
▪ Gather all materials needed for the next class period
▪ Direct the students to exit the classroom and stand on the designated spots located outside
of the new classroom
▪ When all other students have exited, the staff will direct the students to enter the classroom

Out-of-Building Transitions – Physical Education
•

Students will be transitioning between the Elementary School (Brutten, building 15) and the Gym (Activities
Center, building 9) for their PE classes

•

Walkie-Talkies will be used as needed to facilitate the transitions
o The classroom staff will:
▪ Announce the transition to the students
▪ Direct the transitioning students to gather all materials needed for the PE class period
▪ Guide the students out of the classroom and immediately exit the building through the
closest exit and walk the students to the Activities Center
▪ Stop the students at the designated “Wait Area” outside of the gym area until the teacher
calls for the class to enter the gym area
▪ At the end of the class period, exit the gym through the designated door and return to the
elementary school

Bathroom Usage
•
•
•
•
•

Bathroom breaks should occur outside of transition time to avoid additional/unpredictable foot traffic during
transitions.
The classroom staff will escort their students to the bathroom.
The staff member will verify the bathroom occupancy prior to the student entering.
If the bathroom is at the occupancy limit, the student(s) will be directed to stand along the wall while
maintaining social distance requirements.
Maximum occupancy and social distancing must be followed even if stalls are available.

Recess
•
•

•

•

Classroom staff will bring sanitizing wipes with them when going to recess
Recess will be station based – All students will remain with their classroom groups
o 6 stations will be required
o Students must remain at their designated station for the entire recess period
o Staff will wipe down all playground supplies prior to returning to the building
Cohort A
o Rooms 2, 5, and 9 will have recess from 12:29-12:59
o Rooms 30 and 32 will have recess from 11:57-12:27
Cohort B
o Rooms 6, 7, and 10 will have recess from 12:29-12:59
o Rooms 28, 31, and 33 will have recess from 11:57-12:27

Middle School and High School Protocols
Student Transitions
*Students need to observe social distancing guidelines at all times.
• Students should wait in a single file line (6ft apart as marked on the floors) against the wall outside/adjacent to
their classroom.
• No more than one group of students will be in the hall, should a need for an additional group, the students will
be on opposite walls diagonally from each other.
• CA’s will need to oversee and direct student traffic and in waiting areas accordingly.
• Directional arrows indicate the direction of traffic, and the side of the path to be used during transition as much
as possible.
• There should not be 2-way traffic in the hallways.
• Students/classes will switch rooms as needed with no more than 6 students on a wall diagonally across from one
another in order to keep 6 ft distancing
• Walkies should be used to coordinate transition out of classrooms and minimize students passing in close
proximity on walkways.
• Masks must be work or some face covering during this transition
• A minimum gap of 6 feet must be provided before initiating the next group through an area.
• Should a student need to use the facilities, the CA or 1:1 will walk with the student maintaining safe distancing,
check the bathroom for occupancy and allow the student in. Should another student require use of the facilities,
the student will wait against the further wall across from the doors in order to maintain distancing.

Recess
Defined as the designated time surrounding student lunches during which social interactions will occur without
structured social skills lessons being planned and delivered.
•
•
•
•

Recess location will default to student homeroom location unless a preapproved/scheduled location has been
reserved for that specific homeroom on any date
A sign-up/reservation system will be used to pre-schedule usage of common areas/spaces across campus
Maximum Occupancy and Social Distancing guidelines must be adhered to at all times in these spaces
Reservation and usage of any of these spaces includes time allotment to clean and disinfect non-removable high
tough areas (handles, railings…)

VTC Protocols
Student Transitions
• Masks/face coverings must be worn during transitions.
• VTC students will line up in classrooms to begin transition as directed by the lead instructor present
• Students should wait in a single file line (6ft apart as marked on the floors) along interior classroom walls.
• Transitions will be coordinated via walkie talkie to minimalize potential interactions between student groups.
• A minimum gap of 6 feet must be provided before initiating the next group through an area.
• Students are only to transition within their designated transition groups to pre-established locations/waiting
areas (i.e. bathroom breaks and routes to alternate locations must occur outside of scheduled transition times)
• Students must wait in designated waiting area until directed to enter a classroom space after the classroom has
been cleared for re-entry
• CA’s will oversee and direct student traffic and waiting areas accordingly.
• There should not be 2-way traffic along any path, walkway, or hallway space during any phase of transition.
VTC Bathroom Usage
• Bathroom breaks should occur outside of transition time to avoid additional/unpredictable foot traffic during
transitions.
• Wait areas are marked along the walls on the floor outside of bathrooms in the Activity Center.
• Max occupancy and social distancing must be followed even if stalls are available.
• Students coming from the Buildings 16, 17, 19 & 20 are expected to use locker room bathrooms.
• Students in the MPR rooms should use MPR adjacent restrooms.
• Should a student need to use the bathroom, the CA or 1:1 will walk with the student to the designated
bathroom, check the bathroom for occupancy and allow the student in. Should another student require use of
the bathroom, the student will wait in designated zones as indicated by floor signs in order to maintain
distancing.

School Nursing Services
•
•

•
•
•

•

To reduce the number of students in the nurse’s office(s), a portable, small gate may be used in the doorway to
restrict traffic flow into the office.
To maintain social distancing protocols during medication administration, the school nurse will telephone
classroom teachers to prompt them to send students to the nurse’s station. Floor markers placed outside the
nurse’s office will be used to prompt students where to temporarily wait for their medications. Class lists are
available in Achieve. This process may change over time at the nurse’s discretion.
If only one nurse is available on campus, that nurse will work out of the Activities Center nurse’s office
If only one nurse is on campus, educators are reminded to seek nursing services judiciously when needed
If only one nurse is on campus, educators are encouraged to bring students to the nurse’s station for student body
checks following major behavioral incidents when needed, if and only if students are compliant and are safe to do
so.
Educators are encouraged to routinely review proper handwashing and mask wearing PowerPoints and other
visuals, developed and provided by the nursing department.

Isolation Room
•

•
•

•
•
•
•
•
•
•

Any individual on school property who develops COVID-19 symptoms, tests positive for COVID or may be probable
for COVID, or is exposed to COVID will be immediately directed to the isolation room until that person is able to
be safely transported home.
The isolation room is currently identified as Room C, Activities Center.
A school nurse will assess students to determine whether COVID symptoms are presented. The school nurse may
elect to interview the student’s parents/guardians as part of this assessment (e.g., to determine whether a given
symptom is a new symptom not attributable to a known or chronic condition.
Students using the isolation room will be supervised at all times.
Cots and/or chairs will be separated to the maximum degree possible.
Isolation room’s doors will remain shut at all times.
Any individual who enters an occupied isolation room should enter with full PPE including mask, face shield,
disposable gowns and gloves; these items will be removed and disposed of upon exiting.
If an entire classroom needs the isolation room, the class should remain in their regular classroom as a temporary
isolation room.
Thoroughly clean and disinfect the isolation room after each use, including cots and chairs.
The following procedures shall be used if a student/staff member needs to use the restroom while in the
isolation room:
o The student/staff member will be escorted to the single restroom located by the OT/PT clinic in the
Activities Center.
o This restroom will remain locked; a key is located in the isolation room to be used by the escorting staff
member.
o This restroom is designated only for students/staff who are utilizing the isolation room ; no other
persons may access this restroom until further notice.
o The escorting staff member will disinfect door knobs and other areas touched by the student/staff
member on his/her way to and from the restroom.
o After the restroom is used, the escorting staff member will ensure the sign on the restroom door
indicates that the restroom is not to be used until it has been cleaned and sanitized by a porter
o The escorting staff member shall immediately notify the porter through a building supervisor that the
restroom has been used and needs to be cleaned/sanitized.
o The porter will be instructed to change the restroom sign to indicate the restroom is clean and usable.
o The escorting staff member will escort the student/staff member back to the isolation room to await
pickup.

